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Introduction: the context 
and decision to consult 
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Background 
 
1. ISI is formally approved by the Secretary of State for Education1 to inspect 

more than 1,290 independent schools in England, which together educate 
over 500,000 children and young people each year.  
 

2. The schools inspected by ISI are members of associations2 affiliated to the 
Independent Schools Council. ISI reports on the extent to which these schools 
meet the Independent School Standards and other relevant regulations. ISI 
publishes all inspection reports on its website. 
 

3. ISI’s routine inspections take place over a six-year cycle. At the request of the 
Department for Education, each school is inspected twice during this period. 
The current cycle ends in August 2023.  
 

4. The start of a new cycle presents the opportunity to review how ISI inspects 
and reports to the Department for Education. 
 

5. On 16 May 2022 ISI launched a consultation on its proposed new inspection 
framework to understand the views of key stakeholders. ISI decided to 
undertake a thorough consultation process because it recognises and values 
input from stakeholders.  
 

6. ISI is committed to giving all feedback conscientious consideration in the 
shaping of a final framework for publication. 
 

7. The proposed framework builds on the strengths of ISI’s current framework, 
while providing the opportunity to review and develop inspection practice. 
This includes reflecting on the significant changes across education and 
wider society over the past six years. 
 

8. ISI held a series of pre-consultation meetings to support the development of 
proposals. These included discussions with the Department for Education, 
Ofsted and senior representatives of the Independent Schools Council and 
their associations. ISI also hosted feedback sessions with the Cross 
Association Inspection Meeting (CAIM) and Education Advisory Forum (EAF), 
which are both existing stakeholder groups established by ISI. 
 

9. The proposals outlined in the consultation were informed by insights from a 
range of primary and secondary sources. These include detailed analysis of 
the requirements of the Independent School Standards and published 
recommendations from inquiries which took place during the current 

                                                           
1 The Secretary of State’s power to approve inspectorates is regulated by statute and delegated 
legislation. The key provisions are in the Education and Skills Act 2008 (section 106). The Secretary of 
State has a parallel power in relation to the inspection of boarding care in schools in the Children Act 
1989 (section 87A). 
 
2 Girls' Schools Association (GSA), Headmasters' & Headmistresses' Conference (HMC), Independent 
Association of Prep Schools (IAPS), Independent Schools Association (ISA), Independent Schools’ 
Bursars Association (ISBA), The Association of Governing Bodies of Independent Schools (AGBIS) and 
The Society of Heads (SoH).  
 

https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
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inspection cycle3. ISI also undertakes ongoing review of its inspection 
evidence and data. Together, these reflections informed the proposals. 

 

The consultation 
 
10. The consultation ran from 12:00 on 16 May 2022 to 23:59 on 23 September 

2022. The consultation window was extended by an extra week from its 
original closing date (16 September 2022) due to the death of Queen Elizabeth 
II and subsequent period of national mourning. 
 

11. The consultation followed The Gunning Principles4, to ensure that the process 
was a fair and worthwhile exercise: 
 

Gunning Principle Consultation window – action taken 

1. Proposals are still at a 
formative stage 

 

No final decision was made or predetermined by 
ISI on any of the proposals within the consultation 
window or before analysis of the findings 

2. There is sufficient 
information to give 
‘intelligent consideration’ 

 

ISI ensured that information was available, 
accessible, and easily understandable for 
consultees to provide an informed response. This 
included the publication of a draft proposed 
inspection framework and a range of other 
supporting resources on the consultation microsite 

3. There is adequate time 
for consideration and 
response 
 

ISI provided sufficient opportunity over a four-
month period for consultees to participate in the 
consultation 

4. ‘Conscientious 
consideration’ must be 
given to the consultation 
responses before a 
decision is made 
 

ISI has taken consultation responses into account 
and provided a full response to the findings and a 
summary of any potential modifications (see 
Executive Summary and Feedback on the 
proposals sections).  

 
12. ISI commissioned The Consultation Institute to provide an independent quality 

assurance review of the consultation process. This provides third party 
assurance that good practice has been adopted. 
 

13. Participants could choose to complete a questionnaire, which contained 13 
closed questions and 14 open questions relating to the proposals. This was 
available online and hard copy. Participants could also take part in the 
consultation by email or by letter in the post. 

 

                                                           
3 These included findings of The Independent Inquiry into Child Sexual Abuse and Ofsted’s review of 
sexual abuse in schools and colleges. 
4 The principles are a set of rules for public consultation that were proposed in 1985 by Stephen Sedley 
QC and accepted by the judge in the Gunning v London Borough of Brent court case about a 
consultation for a school closure. A supreme court case in 2014 endorsed the legal standing of the 
principles. Since then, they form a strong legal foundation from which the legitimacy of public 
consultations is assessed. They consist of four rules, which, if followed, are designed to make 
consultation fair, legitimate and a worthwhile exercise. 
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Method and scope of the consultation 
 
14. Participants were invited to complete a questionnaire, which was available 

online and as a hard copy. Participants could also take part in the consultation 
by email or by letter in the post. 
 

15. ISI undertook an equalities impact assessment. This covered the consultation 
(ensuring that any potential barriers to participation for all of the protected 
characteristic groups were identified and mitigated as far as possible) and 
evaluated the impact of the proposed framework on those with protected 
characteristics. 
 

16. The questionnaire grouped 13 closed questions and 14 open questions 
thematically under four overarching headings: 
 
Proposal one: promoting leadership and prioritising children’s wellbeing 
 
Proposal two: introducing new evaluation measures and areas for action 
 
Proposal three: introducing a single type of routine inspection 
 
Proposal four: introducing an associate inspector role 
 

17. The scope of the consultation was set out by reference to the draft proposed 
inspection framework document5, which was published as part of the 
consultation process. This detailed document set out ISI’s principles and 
method of inspection. This covered ISI’s proposed approach to inspection, 
including how ISI inspections could evaluate and report on the quality of 
provision in association independent schools.  
 

18. ISI also clearly outlined a series of areas that were considered outside of 
scope for the consultation. These included the statutory Independent School 
Standards schools must meet, which are set by Parliament. They also included 
requirements relating to inspection, which are contained within the 
Department for Education’s appointment of ISI as an independent 
inspectorate. Therefore, areas outside scope of the consultation included:  
 
• the frequency of inspection 
• the notification period 
• quality assurance processes  
• complaints processes. 
 

19. The cost implications of inspections for schools was considered outside of 
scope for this consultation, as these are considered by the Fees Working 
Group. 
 

20. The Fees Working Group is the advisory forum through which ISI seeks input 
from the sector on strategic financial matters relating to inspection. The group 
contains head teachers and bursars from each association and aims to 
represent different types of schools. The group meets during the autumn and 
spring terms 2022–23 to discuss the fee levy associated with the proposed 
framework. This includes consideration of models for levying fees, given the 

                                                           
5 Available to download at http://framework.isi.net 

https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
http://framework.isi.net/
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requirements outlined by the Department for Education on frequency and 
types of inspection. 
 

21. ISI leaders will continue to meet with the Independent Schools Council (ISC) 
and associations (individually and collectively) at regular intervals to ensure 
ISI has an opportunity to hear their views. 

 

Report structure 
 
22. This report starts with an introduction which explains the context and decision 

to consult. This is followed by an executive summary of consultation feedback 
and ISI’s modifications in response. These are explained in more detail in the 
Feedback on proposals sections.  
 

23. The next two sections (The consultation process and Methodology and 
analysis) cover the background and objectives of the consultation and pupil 
research, including how the consultation and research activities were carried 
out, the number of participants, who responded via the various response 
channels, and how the responses were analysed and reported on. 
 

24. The Feedback on proposals sections contain the feedback received across 
the consultation, both in response to each proposal posed in the consultation 
questionnaire and from the pupil research. These sections also include ISI’s 
response to the feedback from each question. 

 

Reading the report 
 
25. This consultation is an important part of ISI’s framework development 

process. It aims to provide an understanding of how our proposals will affect a 
wide variety of schools and other stakeholders, generating insights to help 
improve our proposals.  
 

26. For stakeholders, this consultation creates an opportunity to be informed, as 
well as a formal feedback mechanism to raise issues and ideas, to help shape 
the outcome of this process. 
 

27. In The consultation process and Methodology and analysis we explain how we 
engaged stakeholders throughout the consultation process, as well as the 
methodology used to analyse the findings and inform our response.  
 

28. The Feedback on the proposals sections present a summary of responses for 
each of the questions in the consultation survey. This includes a breakdown of 
data for closed questions and a summary of key themes to emerge from open 
questions. Other forms of stakeholder feedback (e.g. letters) are also 
included. 
 

29. ISI’s responses are set out under each question and are based on the 
comments that associations, schools and other stakeholders made in their 
responses to the consultation and other qualitative research activities (e.g. 
pupil feedback).  
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Executive summary  
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Summary of consultation 
 

 
30. In total, 1,025 participants responded to the consultation. Letters were also 

received from some of the associations which represent a large number of the 
schools that ISI inspects and a collective response was received from the 
Independent Schools Council (ISC).  ISC is formed of seven associations 
(Girls’ Schools Association, Headmasters’ & Headmistresses’ Conference, 
Independent Association of Prep Schools, Independent Schools Association, 
The Society of Heads, Independent Schools’ Bursars Association and the 
Association of Governing Bodies of Independent Schools).  One of ISC’s 
affiliated organisations, the Boarding Schools’ Association, also submitted a 
letter. Due to the number of organisations and individuals represented within 
these responses, each submission was sent to ISI decision makers alongside 
the overall consultation analysis.  
 

31. ISI is grateful to everyone who took the time to respond to our consultation on 
proposals for a new inspection framework, to be introduced in September 
2023. 
 

32. As demonstrated in the following sections, we have considered all responses 
very carefully, and in accordance with the Gunning Principles, given them 
conscientious consideration. 
 

33. The consultation demonstrates positive responses across the range of the 
proposals in terms of percentages of respondents who are in agreement with 
the proposals. Despite, and perhaps because of, the strength of positive 
responses, ISI believes it is particularly important to consider the views of 
respondents that do not concur with the majority view, and to ensure that due 
consideration is given to the breadth, richness and nuance of these views. We 
believe that this strengthens the proposed framework for all.  
 

34. The following table provides a breakdown of sentiment towards proposals 
based on responses to closed questions on the online survey:  

 

Question Agreed Disagreed Neither agreed 
or disagreed 

Proposal one: Promoting leadership and prioritising wellbeing 

To what extent do you agree or disagree that 
inspectors’ evaluation of leadership and 
management should come first in our reports? 

73.7% 13.6% 12.8% 

To what extent do you agree or disagree that 
the section on leadership and management 
should summarise the findings of the whole 
inspection? 

68.4% 16.0% 15.7% 

To what extent do you agree or disagree that 
we should use the five headings of the 
statutory definition of children’s wellbeing as 
the sections for our inspection reports? 

66.0% 19.8% 14.2% 

Proposal two: Evaluation measures and areas for action 



 

10 
 

Question Agreed Disagreed Neither agreed 
or disagreed 

To what extent do you agree or disagree with 
this overall approach for evaluating and 
reporting on the quality of provision in 
schools? 

73.6% 15.2% 12.2% 

To what extent do you agree or disagree with 
the option of reporting examples of 
‘exceptional practice with demonstrable 
impact’? 

74.2% 15.4% 10.5% 

To what extent do you agree or disagree with 
the proposed criteria for exceptional practice 
with demonstrable impact? 

76.9% 12.4% 10.8% 

To what extent do you agree or disagree with 
the option to include an evaluation of cause 
for concern? 

87.6% 5.7% 6.7% 

To what extent do you agree or disagree that 
the basis for reporting a cause for concern 
should be 'specific and serious and/or 
multiple failings in the school’s provision'? 

90.9% 3.4% 5.8% 

To what extent do you agree or disagree that 
areas for action should be included in all 
reports? 

83.9% 7.8% 8.4% 

To what extent do you agree or disagree that, 
where all standards are met, areas for action 
should be helpful developmental next steps, 
and should be agreed with school leaders? 

87.5% 5.5% 7.0% 

To what extent do you agree that, where 
standards are unmet, areas for action should 
describe action that is needed to improve 
provision, and should be discussed with 
school leaders? 

94.1% 2.2% 3.7% 

Proposal three: Introducing a single type of routine inspection 

To what extent do you agree or disagree with 
moving to a single type of routine inspection? 

76.6% 9.6% 13.8% 

Proposal four: Introducing an associate inspector role 

To what extent do you agree or disagree with 
the proposal to introduce associate 
inspectors? 

75.1% 9.2% 15.8% 

 
35. The wealth of views expressed in the text responses is very helpful and 

demonstrates real engagement with the development of the framework and 
understanding of the role of inspection as part of a wider assurance system. 

 
Strengthening the quality assurance process: enabling internal and external quality 
assurance 
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36. Some responses to the consultation demonstrated that the nature of the 

accountability system which underpins the inspection process for 
independent schools in England is not fully understood by some in the sector.  

 
37. Meeting the requirements of the Independent School Standards, which are set 

by Parliament, is a statutory requirement for all independent schools in 
England. 
 

38. ISI is appointed by the Department for Education to inspect the extent to which 
independent schools in membership of an association meet these standards.  
 

39. Some responses to the consultation also suggest a view that ISI has greater 
say over the content of the Independent School Standards, and the regularity 
of routine inspection (which is set by the Department for Education) than it has 
in practice.  
 

40. ISI would like to support all schools and stakeholders in understanding the 
nature and reach of the Independent School Standards, and how the 
assurance and inspection process works. As part of the introduction of the 
new framework, and to support ongoing engagement with and understanding 
of the assurance process, ISI is actively considering ways to disseminate its 
expert knowledge.  
 

41. ISI, through the proposed framework, wants to extend understanding of the 
assurance framework in a way that helps schools, their governors and 
leaders, to embed effective quality assurance.  
 

42. Inspection forms a part of the wider assurance framework and should not be 
seen as the only form of quality assurance. Internal school based quality 
assurance, captured on a dynamic self-evaluation and review format, can 
support schools in their pursuit of excellence and provide assurance to 
governors and other relevant external agencies.  
 

43. ISI is keen to work with schools to develop a clear and supportive self-
evaluation format that will help schools to articulate their accountability. The 
proposed framework will support this as it contains all aspects of the 
Independent School Standards.  
 

44. Schools may choose to use the structure of the proposed framework for their 
ongoing self-evaluation of provision. Inspectors will consider a school’s self-
evaluation in any form that schools use for their own quality assurance 
processes. Inspection should always be a robust and rigorous independent 
external evaluation of the school’s provision. ISI believes that this can work 
alongside schools’ own internal processes and that there is benefit when 
internal and external systems speak to each other. 
 

45. ISI hopes that this will contribute to even greater engagement for schools in 
developing their own internal ongoing assurance processes which are aligned 
to the external quality assurance process that inspection provides. ISI 
believes this will enhance strong provision and positive outcome for pupils 
across all aspects of school life. 

 

https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
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Feedback received and modifications in response 
 

Consolidated association responses 

46. ISI inspects schools in membership of one or more of seven associations. 
These associations are in membership of the Independent Schools Council. 
Consultation responses were received from five of the individual associations 
and one consolidated response received from the Independent Schools 
Council.  
 

47. The responses received in this way were considered as part of the 
consultation process, alongside the analysis of the consultation survey, and 
have informed ISI’s response to the consultation.  
 

48. In the responses received from the associations, all associations: 

• Acknowledged the importance of wellbeing but questioned whether 
the quality of education may be relegated in the draft framework in 
relation to other standards.   

• Questioned the conflation of governance with leadership and 
management of schools.  Some welcomed the focus on governance in 
general.  

• Requested clarity on how pupil voice will be used by inspectors in the 
new framework, if it will be different from how it is currently used.  

• Welcomed the proposal to move to a single type of inspection and five 
associations raised the point that the combination of inspection 
frequency and inspection type may produce problems in terms of 
manageability of inspection.  

49. Five associations:  
• Requested information about inspection fees alongside the draft 

framework.  
• Welcomed retaining the peer review model. 

 
50. Four associations: 

• Questioned whether the draft framework may be overly complex. 
• Welcomed the commitment to inspector training in the framework. 

 
51. One association responded that the associate inspector proposal could 

present a good opportunity to share best practice and one association 
responded that this proposal required careful thought and would need to be 
underpinned by a clear protocol. 
 

52. All associations will receive a response to their consultation feedback and all 
will continue to be engaged in ongoing discussion as the framework further 
develops.   

 
A nuanced and holistic reading of the range of responses to the consultation 



 

13 
 

 
53. Each area in which ISI received responses, and ISI’s responses in turn, are 

examined in more detail in the following Feedback on proposals sections of 
this report. This section of the report gives an overview of the main challenge 
points made and the changes ISI will make in response.  
 

54. It should be noted that these challenge points are included here in the context 
of the very strong positive views expressed on the same areas throughout the 
consultation. However, these challenges are important: acknowledging them 
and responding to them strengthens the framework even further. All of these 
views are answered in detail in this section, followed by ISI’s suggested 
modifications to the proposals and areas for further development in response. 

 
Feedback on the emphasis and structure of the proposals 
 
55. Some responses questioned the emphasis of the framework. Some 

respondents felt that placing leadership and management first may place 
additional pressure on head teachers and senior leaders. Some respondents 
felt that the focus on pupil wellbeing led to insufficient focus on the quality of 
education and pupils’ academic outcomes. Some respondents felt that there 
was an inappropriate conflation of governance and leadership and 
management, and that the areas proposed for inspection were not within the 
control of school leaders. Some respondents felt that the proposed structure 
was overly complicated and might lead to confusion. 

 
Feedback on the focus on wellbeing  
 
56. Some respondents felt that pupil wellbeing is too difficult to measure. Some 

respondents expressed caution about an overreliance on pupil voice on 
inspection. Some respondents felt that the emphasis on pupil wellbeing was 
overly ideological. 

  
Feedback on the proposals for evaluation  

 
57. Views were expressed on the importance of reliable and consistent 

evaluation. Some respondents commented on the nature of reporting whether 
the Independent School Standards are met and the challenge of evaluating 
exceptional practice and/or cause(s) for concern. 

 
58. The importance of effective communication with the school and school leaders 

was stated.  
 
Outside scope of the consultation 

 
59. Some responses commented on areas that are outside the scope of the 

consultation, for example the frequency of routine inspections. Some 
responses proposed inclusion of areas on inspection that are outside the 
scope of the standards, for example staff wellbeing, or environmental 
strategy. 

 

ISI’s response to the challenge points – modifications and clarifications 

 

https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
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Please note that the proposed framework and any modifications will be subject to 
further development during the pilot phase and may be subject to further change 
before the final framework is published in Spring 2023.  
 
The emphasis and structure of the proposals 
 

• The structure of the framework will change so that reporting will start with 
a summary section of Overall inspection findings, followed by the section on 
Leadership, management and governance. The framework will emphasise 
that leadership and management refers to leadership throughout the school 
as stated in the Standards. 
 

• The Quality of education, training and recreation section will be given 
greater prominence. It will be moved to follow immediately after the section 
on leadership and management. The evaluation of the quality of education 
will contain clear reporting of pupils’ progress and outcomes.  

 
• The structure of the framework will be simplified. The proposed separate 

sections on Pupils’ social and economic education, and Pupils’ contribution 
to society will be combined into one section: Pupils’ social and economic 
education and contribution to society. This section will include evaluation of 
careers provision. 
 

• The section on Safeguarding will form the concluding section of the 
framework. To promote clarity, the word ‘safeguarding’ will replace the 
proposed section heading ‘The protection of pupils from harm and neglect’. 

• ISI will offer to work with school leaders and governors to develop mutual 
understanding of the purpose of school inspection and effective quality 
assurance in education. ISI will promote school leaders’ confident 
articulation of the impact of their leadership and management at all levels. 
 

• The detailed structure of the inspection report will also be informed by the 
pilot and development phase. 

 
The focus on wellbeing 
 

• ISI will continue to emphasise that the framework does not place any 
additional responsibility on schools or introduce additional requirements 
that are not already contained in the Standards. 
 

• School leaders are already required to ‘actively promote the wellbeing of 
pupils’. The definition of ‘wellbeing’ is clearly articulated by statute and 
incorporated in the Standards. Evidence of effective provision can be 
clearly demonstrated as stated in the framework across many aspects of 
school life which are covered by the Standards. 
 

• The proposed framework supports school leaders in articulating the impact 
of their leadership by providing a structured approach to demonstrating 
how they meet this existing requirement. 
 

• Hearing the views of pupils continues to be an important aspect of 
inspection practice and is triangulated with other inspection evidence. 
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Inspectors will continue to be interested to hear from school leaders how 
pupil voice is heard and acted upon by the school. 

 
Proposals for evaluation 
 

• Inspection reporting will continue to be evaluative, both in the text of the 
report and through identifying strengths and areas for development.  
 

• Further consideration of criteria and method of reporting of particular 
strengths in a school’s provision will form part of the piloting process. 
 

• Any recognition of exceptional practice, however framed, will include 
evidence of positive impact and outcomes for pupils as a result of leaders’ 
effective decision making and planning. 
 

As a result, the revised structure of the framework and inspection report that will 
be included in the piloting and development phase will be: 
 

• Summary of inspection findings 
• Section 1: Leadership, management and governance 
• Section 2: Quality of education, training and recreation to include pupils’ 

outcomes 
• Section 3: Pupils’ physical and mental health and emotional wellbeing 
• Section 4: Pupils’ social and economic education and contribution to 

society, to include careers provision 
• Safeguarding 

 
Reporting on the Early Years Foundation Stage and National Minimum Standards 
for Boarding will be included as applicable. 
 
Feedback that was outside scope of consultation 
 
• ISI welcomes the opportunity to address any concerns or issues in relation to 

school inspection and the proposals and is very grateful to all who contributed 
to the consultation. 
 

• ISI promotes liaison between all stakeholders involved in the inspection 
process. ISI continues to promote strong communication and feedback on 
issues raised. If an issue is outside the ISI’s remit, ISI will endeavour to ensure 
that the appropriate stakeholder is notified and communication supported. 

 
• Feedback received that was outside scope is responded to in Feedback 

received outside the scope of the consultation at the end of this report.  
 

 

Piloting and testing of proposals 
 
60. During the autumn and spring terms 2022–23, ISI will undertake a series of 

pilot visits across a sample of volunteer association independent schools. 
These will allow ISI to further refine its inspection methodology and test 
operational systems before publication of a final inspection framework. 
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61. Since the closure of the consultation window, ISI has invited association 
independent schools to register their interest in becoming a pilot school 
(through an online form on the consultation microsite or via email or post). 
 

62. Pilot visits are not inspections and there will be no judgements or reporting. 
The visits are intended to provide an opportunity for ISI to trial inspection 
methodology and engage with the views of school leaders, pupils and parents. 
They will include a focus on the manageability of inspections. 
 

63. During the autumn term ISI will explore approaches to evidence gathering, 
managing the inspection process and building relationships on inspection, 
and in the spring term ISI will focus on evaluating the effectiveness of 
provision under the proposed framework, building towards piloting a complete 
inspection. 

 

Final framework publication and implementation 
 
64. The publication of ISI’s new inspection framework is dependent on approval 

from ISI’s Board and the Department for Education – the regulator for 
independent schools in England. 
 

65. ISI is committed to ensuring schools and other stakeholders have sufficient 
time to prepare for the introduction of a new framework. Therefore, ISI is 
aiming to publish a final framework in March 2023 (subject to approval from 
ISI’s Board and the Department for Education). 

 
66. The new inspection framework will not become effective until the start of the 

new inspection cycle in September 2023. Inspections before this date will 
continue to use ISI’s current framework. 
 

67. During the summer term 2022–23, ISI is committed to delivering a range of 
engagement activities for all stakeholders and publishing further resources 
for schools and other partner organisations. These will include a series of in-
person and virtual events and webinars. 
 

68. A comprehensive programme of inspector training will also be delivered in 
advance of the new framework to ensure high levels of validity, reliability and 
quality assurance throughout the inspection process. 

 
ISI would like to thank all associations, schools and other stakeholders for their 
engagement in this consultation. We are committed to keeping all stakeholders 
informed about the framework development process and ensuring all feel 
prepared for the introduction of a new inspection framework in September 2023.  
 
To keep up to date with the development of the framework, please visit 
www.framework.isi.net 

 
  

http://www.framework.isi.net/
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The consultation 
process   
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Publicising the consultation 
 
69. ISI planned and delivered a comprehensive communications and stakeholder 

engagement programme to raise awareness of the consultation and to inform 
schools, associations and other stakeholders how to take part. 
 

70. Information and resources were available on a designated consultation 
microsite (framework.isi.net). These included a draft proposed version of the 
inspection framework. 
 

71. During the consultation period, the consultation microsite attracted over 
6,100 unique visitors and generated 16,400 page views. 
 

72. The online questionnaire was set up and hosted by SmartSurvey. SmartSurvey 
take an inclusive design approach to accessibility by considering the needs of 
all users throughout the design process6. 
 

73. Paper copies of documentation and the consultation questionnaire were also 
available, and were distributed at face-to-face meetings and other 
engagement events, as well as being available on request by telephone or 
email. 
 

74. Communications and stakeholder engagement activities, included: 
 

• Delivery of three webinars, hosted by ISI’s Chief Inspector-CEO and 
Senior Director for National Inspections. These achieved over 800 
registrations. 

 
• Proactive and reactive media coverage, which had a reach of over 1M. 

 
• Targeted paid and organic social media posts, which reached over 117k. 

 
• Regular direct correspondence to schools and other stakeholders (using 

existing ISI databases and partner channels). 
 

• Regular senior level meetings with associations and the Department for 
Education.  

 
• Promotion at physical and online conferences, including ISI’s Reporting 

Inspectors Conference. 
 

Consultation response channels 
 
75. Information relating to the consultation proposals and a draft inspection 

framework were available to download from the consultation microsite. Other 
supporting documentation and FAQs were available and updated throughout 
the consultation window. Hard copies of all materials were available on 
request by telephone and email. 
 

                                                           
6 SmartSurvey are working towards WCAG (Web Content Accessibility Guidelines) 2.1 AA compliance. 
The WCAG guidelines are the widely accepted standard for web accessibility. 
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76. A number of response channels were set up so participants could provide 
feedback on the proposals. These response channels were:  

 
• An online survey through SmartSurvey, which could be accessed via the 

consultation webpage. It contained 13 closed questions and 14 open 
questions relating to the proposals. 
 

• PDF versions of the online survey, which could be downloaded from the 
consultation microsite. This could be completed electronically and 
submitted by email, or it could be printed out and sent as a hard-copy 
response through the post. 

 
• A dedicated consultation email address (consultation@isi.net) was set up 

to enable people to respond by this method if they preferred, and ask 
questions about the consultation. ISI responded to over 100 questions 
during the consultation window and regularly updated the FAQ page on 
the consultation microsite. 

 
77. All responses dated and received within the consultation period were 

analysed and are summarised in this report. 
 

78. In addition, some responses to the consultation were sent through other 
channels (emails and letters). Where such correspondence was received 
during the consultation period, it was processed and included within the 
consultation analysis, and was considered to be a consultation response. 
 

79. No responses have been received since the consultation closed (at the time of 
publishing this report). Any further submissions will be logged by ISI and 
considered, as appropriate, during the testing and piloting phase. 
 

80. ISI put in place a series of mitigations to avoid multiple responses from the 
same individual7. 
 

81. In response to a low number of pupil responses at the consultation mid-point, 
ISI commissioned BritainThinks to conduct a survey of 200 independent 
school pupils, online. Full methodology can be found in Methodology and 
analysis. 

 

Number of responses to the consultation 
 
82. In total, 1,025 participants responded to the consultation.  
 
83. The responses were received through a number of channels, as set out in the 

table below:  

                                                           
7 This included the use of SmartSurvey’s IP tracking feature, which prevented the completion of more 
than one response from the same device or network. ISI also utilised SmartSurvey’s technology to raise 
an alert if any exact duplication of open responses was identified. No alerts were raised throughout the 
consultation window. 
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Channel Completed Partial8 Total 

Online survey 645 165 810 

Pupil survey 200 n/a 200 

Email / letters n/a n/a 14 

Other n/a n/a 19 

Total 845 165 1025 

 
84. During the screening process for the online survey, respondents were asked 

to assign themselves to any of the following groups, as appropriate. Please 
note, some respondents assigned themselves to multiple groups. This table 
does not include the 200 pupil respondents from the BritainThinks survey. 

 

Group Completed Partial Total 

Charity employee 9 1 10 

Designated Safeguarding Lead 94 24 118 

Governor / Trustee 87 13 100 

Head teacher 242 53 295 

Local authority employee 2 1 3 

Non-teaching school staff 50 23 73 

Parent 106 19 125 

Pupil 3 3 6 

Safeguarding partner 2 1 3 

School inspector 155 28 183 

                                                           
8 ISI classified partial responses as those who provided at least one answer to the online survey, 
although exited before submitting a completed response on the final page. People who only completed 
the screening question at the start of the survey were not recorded as a respondent. In total, 165 partial 
respondents met this criteria (which represents 20.4% of total online respondents) and 563 were 
discarded. 
 
ISI undertook comparative analysis between completed and partial respondents for each question in 
the consultation survey. There was only one instance identified where there was a statistically 
significance difference between the views of completed and partial respondents (Question 15: To what 
extent do you agree or disagree that the basis for reporting a cause for concern should be 'specific and 
serious and/or multiple failings in the school’s provision?'). A footnote has been added in the analysis to 
this question, explaining this variance and providing a breakdown of data for both types of 
respondents. 
 
9 Submission from Ofsted (through the main online survey). 
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Teacher 216 47 263 

Others 19 5 24 

 
 

 
 
 
85. Responses were also received from organisations which represent a large 

number of the schools that ISI inspects. These were the Independent Schools 
Council (ISC), Association of Governing Bodies of Independent Schools 
(AGBIS), Boarding Schools' Association (BSA), Girls' Schools Association 
(GSA), Headmasters' & Headmistresses' Conference (HMC), Independent 
Association of Prep Schools (IAPS), Independent Schools’ Bursars 
Association (ISBA) and the Society of Heads (SoH). Due to the number of 
organisations represented within these responses, each response was sent to 
ISI decision makers alongside the overall consultation analysis. 
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Methodology and  
analysis 
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Receipt and handling of consultation responses 
 
86. The handling of consultation responses was subject to a rigorous process of 

checking and logging to ensure a full audit trail. This was carried out by ISI 
staff not involved in any decision making relating to consultation outcomes. 
 

87. Online survey, email and hard copy responses were securely backed up on a 
daily basis throughout the consultation window. This was done in line with 
requirements of the Data Protection Act (2018) and ISI’s own internal policies 
around how we collect, handle and manage data.  

 

Analysis of consultation responses 
 
88. The consultation questionnaire consisted of 13 closed questions and 14 open 

questions relating to the proposals. This allowed us to understand 
participants’ sentiment towards each proposal and to get the fullest possible 
understanding of their opinions and any recurring issues. 
 

89. Responses received via the consultation questionnaire were analysed 
according to the question number they were responding to. In this report they 
have also been grouped under four overarching headings.  
 

90. Those responses which arrived by email, letter or other channels (not through 
the online survey) were grouped under the relevant questions of the 
questionnaire in order to be analysed. These included submissions from 
representative bodies and other organisations10. 

 
Quantitative analysis 
 
91. Our analysis presents the numbers and percentages for each closed question. 

Tables and figures are typically followed by brief summarising comments. 
 

92. Differences in opinion between different groups of respondents (e.g. head 
teachers and inspectors) were then compared and are only referenced in this 
report where distinctive and meaningful (over or under 5% from the mean). 
Any differences highlighted are illustrative rather than definitive given the 
overlap in groups (i.e. some individual respondents fall across multiple 
groups). 

 
Qualitative analysis 
 
93. Given the depth and number of respondents, the focus has been on a thematic 

analysis of recurring issues. This report provides a qualitative summary of the 
main themes for each question. 
 

94. The number of responses is given for each open-ended question. This number 
excludes those respondents who submitted statements such as not 
applicable, no comment or equivalent. 
 

                                                           
10 Independent Schools Council (ISC), Association of Governing Bodies of Independent Schools 
(AGBIS), Boarding Schools' Association (BSA), Girls' Schools Association (GSA), Headmasters' & 
Headmistresses' Conference (HMC), Independent Association of Prep Schools (IAPS) and Independent 
Schools’ Bursars Association (ISBA), the Society of Heads (SoH).  
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95. All responses that were received offline were read in full and mapped against 
the open-ended questions. These responses were then integrated into the 
final analysis and reported in relation to each question. This includes specific 
reference to responses from representative bodies, including the Independent 
Schools Council and the other associations from whom responses were 
received.  

 
96. In some instances, the respondent may not have answered the question 

directly but added a general comment, which was not inside the scope of the 
question and/or consultation. These have not been featured in the consultation 
analysis, although have been shared with the ISI inspection team to be 
considered as part of wider ongoing organisational feedback. 
 

97. Percentages throughout this report are rounded up or down to one decimal 
point (dependent on the value of the second decimal point being higher or 
lower than five). This means some totals may not add up exactly to 100.0%. 

 
Coding of open questions 
 
98. The process of analysing the content of each open response question was 

based on a system where codes were applied to acknowledge a particular 
viewpoint or issue.  
 

99. This included developing an initial coding framework (a list of codes to be 
applied) based on detailed analysis of a representative sample of responses 
for each question. This initial set of codes was created by drawing out the 
common themes and points raised. The initial coding framework was then 
updated throughout the analysis process to ensure that any newly emerging 
themes were captured from each response. Developing the coding framework 
in this way ensured that it would provide an accurate representation and 
weighting of what participants said. 
 

100. To check and ensure consistency of coding, coded responses were validated 
by another member of ISI staff (who was not involved in the outcomes of the 
consultation), who checked that the correct codes had been applied and 
highlighted any queries, where necessary. 

 

Pupil feedback on proposals 
 
101. In response to a low number of pupil responses at the consultation mid-point, 

ISI commissioned BritainThinks to conduct a survey of 200 independent 
school pupils, online. 
 

102. Fieldwork took place between 13 September and 27 September 2022. In line 
with MRS guidelines, fieldwork was paused over the bank holiday weekend 
leading up to the Queen’s funeral on 19 September.  
 

103. Parents of independent school pupils aged 11–15 were targeted and screened 
from a database of online research participants, and these parents provided 
consent for their children to complete the survey.  
 

104. Independent school pupils aged 16–18 were identified from a database of 
online research participants directly, and able to provide consent to p 
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Feedback on proposal one: 
promoting leadership and 
prioritising wellbeing 
  



 

26 
 

 
Respondents to the survey were asked to identify to which stakeholder group they 
belonged (pupil/parent/teacher/ head teacher/designated safeguarding lead/non-
teaching staff/governor, trustee/school inspector/school association/local 
authority employee/safeguarding partner/charity employee/other).  
 
The breakdown of responses across the scale (strongly agree/agree/neither 
agree nor disagree/disagree/strongly disagree) was looked at for each 
stakeholder group. The group profile was compared with the profile of responses 
for all stakeholders. If any of the five responses (strongly agree/agree/neither 
agree nor disagree/disagree/strongly disagree) in a stakeholder group differed 
from the all stakeholder responses by more than 5% (either over or under) it is 
referenced in this report.  
 
Where no reference is made, the difference between the stakeholder group 
responses and the all stakeholder responses is less than 5%.  Any differences 
highlighted are illustrative rather than definitive given the overlap in groups (i.e. 
some individual respondents fall across multiple groups). 
 

 
105. To what extent do you agree or disagree that inspectors’ evaluation of 

leadership and management should come first in our reports? 
 

Option Total Per cent 

Strongly agree 271 34.0 

Agree 316 39.7 

Neither agree nor disagree 102 12.8 

Disagree 85 10.7 

Strongly disagree 23 2.9 

Total responses 797 100.0 
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106. The majority of respondents strongly agreed or agreed that inspectors’ 
evaluation of leadership and management should come first in our reports 
(73.7%). This was the case across all groups, although a lower proportion of 
governors and trustees supported the proposal (62.0%). 
 

107. In open responses (320) there was a general consensus around the 
importance of leadership and management in the inspection process. A high 
number of respondents indicated that they were pleased to see this given a 
prominent status, as they considered leadership and management to be 
central to all aspects of school life, including pupil outcomes, safeguarding 
and wellbeing. A few respondents proposed this section could sit better as a 
summary at the end of the report. 
 

108. Conversely, some respondents suggested that reports should start with a 
judgement on pupil outcomes, which would focus on the quality of education 
being provided. There was also feedback from a small number of respondents 
that this proposal places too much emphasis on head teachers and senior 
leaders, and should be replaced with a summary of the wider school 
community and culture. This feedback included reference to the pressure 
currently being experienced by some senior leaders and the impact of non-
compliance in other areas on the leadership and management section.  
 

109. Some respondents and some associations raised concerns about the 
conflation of governance with leadership and management. Feedback 
received asserted that this conflation blurs the lines between the oversight 
role of school governors and the operational day-to-day role of school leaders. 

 
 

ISI response 

 
• The structure of the framework will change so that reporting will start with a 

summary section of overall inspection findings, followed by the section on 
leadership, management and governance. The framework will emphasise that 
the leadership and management section refers to leadership throughout the 
school as stated in the Standards. 

 
• Inspectors evaluate and report on the impact of leadership at all levels in a 

school because the Independent School Standards refer to the skills, 
knowledge and actions of those with leadership and management 
responsibility at the school.  
 

• Therefore, the focus on leadership and management is not limited to the 
leadership of head teachers and senior leaders. The Independent School 
Standards place responsibility on the proprietor of the school to ensure that 
persons with leadership and management responsibility: 
 
o Demonstrate good skills and knowledge appropriate to their role so that the 

Independent School Standards are met consistently 
 

o Fulfil their responsibilities effectively so that the Independent School 
Standards are met consistently; and 

 

https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.legislation.gov.uk/uksi/2014/3283/schedule/made


 

28 
 

o Actively promote the wellbeing of pupils within the meaning of section 10(2) 
of the Children Act 2004) which relates to pupils’: 

 
 Physical and mental health and emotional wellbeing 
 Protection from harm and neglect 
 Education, training and recreation 
 Contribution made by them to society 
 Social and economic wellbeing. 

 
• Inspectors will consider how the proprietor and/or those with governance 

responsibilities meet this existing obligation. This will consider a range of 
sources of evidence, including inspectors evaluating how those with 
governance responsibility assure themselves that leaders and managers are 
fulfilling their responsibilities to ensure that the Independent School Standards 
are met.  
 

• Inspectors understand the distinction between the differing roles and 
responsibilities of governance and leadership / management, and this will 
continue to be a focus of inspector training. 

 
 
110. To what extent do you agree or disagree that the section on leadership 

and management should summarise the findings of the whole 
inspection? 

 

Option Total Per cent 

Strongly agree 236 30.3 

Agree 297 38.1 

Neither agree nor disagree 122 15.7 

Disagree 97 12.5 

Strongly disagree 27 3.5 

Total responses 779 100.0 

 

https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
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111. The majority of respondents strongly agreed or agreed that the section on 

leadership and management should summarise the findings of the whole 
inspection (68.4%). This was the case across all groups. 
 

112. In open responses (240) a considerable number of respondents welcomed this 
approach. They stated that it establishes clear accountability and emphasises 
the important connection between leadership and the quality of a school’s 
provision. As with question one, a small number of respondents proposed this 
section could sit better as a summary at the end of the report. 

 
113. Other respondents considered that the proposal places too much emphasis on 

leadership and management. Central to these concerns was that the quality of 
a school’s provision is much broader than a single head teacher or senior 
leadership team, and is the result of a collaborative effort across all staff and 
other members of the school community. A few respondents suggested this 
proposal could devalue and demotivate junior staff members, whilst further 
increasing pressure on senior leaders. 
 

114. Some respondents advocated that the summary should be centred on pupils’ 
experience across all aspects of school life, and should sit separately from the 
leadership and management section. 

 

ISI response 

 
• Inspectors will evaluate and report on the impact of leadership at all levels in a 

school because the Independent School Standards refer to the skills, 
knowledge and actions of those with leadership and management 
responsibility at the school.  

 
• Inspectors will be particularly interested to consider evidence about how 

leaders at all levels demonstrate good skills and knowledge appropriate to 
their role, and how they fulfil their responsibilities effectively. 

 
• The detailed structure of the inspection report will also be informed by the pilot 

and development phase. 
 

https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
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115. To what extent do you agree or disagree that we should use the five 

headings of the statutory definition of children’s wellbeing as the 
sections for our inspection reports? 

 

Option Total Per cent 

Strongly agree 193 25.2 

Agree 313 40.8 

Neither agree nor disagree 109 14.2 

Disagree 99 12.9 

Strongly disagree 53 6.9 

Total responses 767 100.0 

 

 
 
116. The majority of respondents strongly agreed or agreed that we should use the 

five headings of the statutory definition of children’s wellbeing as the sections 
for our inspection reports (66.0%). This was the case across all groups, 
although a lower proportion of parents (58.0%) and head teachers (60.1%) 
supported the proposal. 
 

117. In open responses (275) there was mixed sentiment towards the proposal. 
 

118. Some respondents were pleased to see pupil wellbeing at the centre of the 
inspection process, commenting that the five headings provide a holistic and 
pupil-centred structure. A number of respondents suggested this would help 
school leaders prioritise pupil wellbeing and embed this more effectively.  
 

119. Conversely, other respondents and a large number of associations raised 
concern that this approach does not give sufficient attention to the quality of 
education and pupil outcomes. There was a widespread perception that the 
importance of educational outcomes was being downgraded or diminished 
compared to ISI’s current and previous inspection frameworks. 
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120. Some considered that the proposed structure and thematic approach is too 

complex and that pupil wellbeing should only be one section of the inspection 
report. Others raised concern about the challenges in accurately and reliably 
measuring pupil wellbeing. This included particular reference to the need for 
more information about how pupil wellbeing in early years and SEND provision 
would be inspected. 
 

121. One theme to emerge from a number of respondents was the extent to which 
schools should be responsible for the wellbeing of their pupils. It was argued 
that pupil wellbeing is dependent on a range of social-economic factors and 
schools should not be held fully accountable. 

 
 

ISI response 

 
• The quality of education, training and recreation, which includes pupil 

progress, is fundamental to any evaluation of a school’s provision for pupils.  
 

• It is central in both the Independent School Standards and the statutory 
definition of pupil wellbeing. Therefore, it forms a core part of the evaluation 
during the inspection process and will have due prominence in reporting.   

 
• All aspects of the proposed framework are taken wholly from the existing 

statutory requirements of the Independent School Standards, which have been 
in force since 2014. These place pupil wellbeing at the centre of leadership and 
management.  

 
• The quality of education, training and recreation section will be given greater 

prominence. It will be moved to follow immediately after the section on 
leadership and management. The evaluation of the quality of education will 
contain clear reporting of pupils’ progress and outcomes.  

 
• The proposed framework provides school leaders with a clear structure to 

demonstrate and articulate how they fulfil their existing responsibility to ensure 
that the Independent School Standards are met. This includes within the 
leadership and management standard, the overarching responsibility to 
actively promote the wellbeing of pupils. School leaders may choose to use the 
structure of the proposed framework to inform the school’s own self-evaluation 
of its provision and its impact, which in turn could inform the assurance 
process for governance. 

 
• The scope of evaluation for pupil wellbeing (as specifically defined in s10(2) of 

the Children Act 2004) is set by reference to the existing scope of the 
Independent School Standards, which schools currently have to meet. No new 
evaluation measures are being introduced. Pupil wellbeing, as defined by the 
statute, is holistic and not a separate measure. Therefore, evidence of pupil 
wellbeing is found in all aspects of school life. 

 
• Inspection will continue to evaluate schools’ accountability as set out in the 

Independent School Standards. The proposed framework does not introduce 
any additional requirements on schools (against those already in place). 

https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
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Feedback on proposal two: 
evaluation measures and 
areas for action 
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122. To what extent do you agree or disagree with the overall approach 
proposed for evaluating and reporting on the quality of provision in 
schools? 

 

Option Total Per cent 

Strongly agree 192 26.9 

Agree 326 45.7 

Neither agree nor disagree 87 12.2 

Disagree 71 10.0 

Strongly disagree 37 5.2 

Total responses 713 100.0 

 

 
 
123. The majority of respondents strongly agreed or agreed with the overall 

approach for evaluating and reporting on the quality of provision in schools 
(72.6%). This was the case across all groups, although teachers were more 
likely to strongly agree or agree with the proposal (78.2%) compared to head 
teachers (66.0%). 
 

124. In open responses (256) there were contrasting opinions about whether the 
four evaluations would enhance or reduce the clarity of inspection reports. A 
number of respondents felt the proposed approach would better enable 
inspectors to reflect the complex and wide ranging nature of a school’s 
provision. Some suggested this would also help to highlight and disseminate 
good practice across the sector. 
 

125. Conversely, there were some respondents who disagreed with the avoidance 
of blanket judgements across a whole section of provision and suggested 
these should be a core component of the inspection process. The feedback 
included concern about the ability of parents to make comparisons with other 
schools inspected by Ofsted and/or see the progress of a school over time. 
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126. A number of respondents commented on the exceptional practice with 
demonstrable impact judgement, suggesting the use of the word exceptional 
implies a quota system. Others highlighted the importance of inspector 
training and ensuring there was consistency in adopting a more nuanced 
approach towards evaluation and reporting. 

 
 

ISI response  

 
• The proposals include provision for each section to report clearly and with 

supporting evidence whether provision at the school meets or does not meet 
all the relevant Independent School Standards consistently.  
 

• Each section of the report may also detail where there is exceptional practice / 
significant strength in aspects of the school’s provision, with demonstrable 
impact, or where there is a cause for concern. 

 
• ISI is considering how best to recognise and report significant strengths in a 

school’s provision.  
 

• Inspectors receive mandatory training on all aspects of inspection practice, 
including evaluating evidence consistently and making judgements. 

 
 
127. To what extent do you agree or disagree with the option of reporting 

examples of ‘exceptional practice with demonstrable impact’? 
 

Option Total Per cent 

Strongly agree 254 37.1 

Agree 254 37.1 

Neither agree nor disagree 72 10.5 

Disagree 71 10.4 

Strongly disagree 34 5.0 

Total responses 685 100.0 

 

https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
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128. The majority of respondents strongly agreed or agreed with the option of 

reporting examples of exceptional practice with demonstrable impact (74.2%). 
This was the case across all groups, although parents (65.5%), inspectors 
(67.9%) and head teachers (69.0%) were less likely to strongly agree or agree 
with the proposal. 
 

129. In open responses (263) there was a general consensus about the importance 
of recognising and celebrating high quality – and often innovative – good 
practice in schools. It was stated by a number of respondents that this would 
help demonstrate the individuality of a school, which would be useful for 
parents of prospective pupils. 
 

130. A considerable number of respondents supported the proposal, although 
emphasised the importance of having clear criteria and ensuring this was well 
understood by schools and inspectors. This feedback included reference to 
the need for strong central moderation and sufficient time being given to 
inspectors to gather evidence during the onsite inspection stage. 
 

131. Other respondents raised concern about the gap between meeting all the 
relevant standards consistently and exceptional practice with demonstrable 
impact. It was suggested this gap would mean that good practice would not be 
identified or acknowledged. 
 

132. A small number of respondents suggested practice should be replaced with 
outcomes. Others felt this proposal would favour larger schools with more 
significant resources, who would find it easier to introduce initiatives and 
demonstrate their impact. 

 
 

ISI response 

 
• Many of the Independent School Standards are evaluative, for example the 

requirement that pupils make good progress. Both the evaluative language 
used in reporting against these standards, and the opportunity for inspectors 
to report on areas of significant strength will enable inspection reports to 
capture the nuance and complexity of school life, and report effectively on the 
range in quality of provision and its impact.  
 

https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
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• Any recognition of exceptional practice across all aspects of school provision, 
however framed, will include evidence of positive impact and outcomes for 
pupils as a result of leaders’ effective decision making and planning. 

 
 
133. To what extent do you agree or disagree with the proposed criteria for 

exceptional practice with demonstrable impact? 
 

Option Total Percent 

Strongly agree 252 37.3 

Agree 267 39.6 

Neither agree nor disagree 73 10.8 

Disagree 55 8.2 

Strongly disagree 28 4.2 

Total responses 675 100.0 

 

 
 
134. The majority of respondents strongly agreed or agreed with the proposed 

criteria for exceptional practice with demonstrable impact (76.9%). This was 
the case across all groups. 
 

135. In open responses (212) there was consensus about the importance of having 
clear criteria and the need for consistency in how inspectors interpret these. 
A few respondents highlighted the importance of the ISI head office being 
involved in every decision to ensure effective moderation. 
 

136. A few respondents suggested that the criteria need to be developed further 
and are not workable in their current state. This included requests for detailed 
documentation and case studies for schools to understand expectations and 
how to meet the criteria. 
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137. Some respondents raised concern about the ability to measure and provide 
evidence for some aspects of the current criteria. For example, no risk of 
detriment to other pupils. 

 

ISI response 

 
• Further development of the principles of inspection contained in the proposed 

framework will be considered during the pilot process, including the method of 
reporting of particular strengths in a school’s provision. 
 

• Further consideration of criteria and method of reporting of particular 
strengths in a school’s provision, including assessment of unintended 
consequences, will form part of the piloting process. 

 
 
138. To what extent do you agree or disagree with the option to include an 

evaluation of cause for concern? 
 

Option Total Per cent 

Strongly agree 290 43.8 

Agree 290 43.8 

Neither agree nor disagree 44 6.7 

Disagree 28 4.2 

Strongly disagree 10 1.5 

Total responses 662 100.0 

 

 
 
139. The majority of respondents strongly agreed or agreed with the option to 

include an evaluation of cause for concern (87.6%). This was the case across 
all groups. 
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140. In open responses (197) there was general consensus about the importance of 
specific and serious and/or multiple failings in a school’s provision being 
acted on promptly. This was considered crucial to protect the wellbeing of 
pupils, particularly where serious failings around safeguarding are identified. 
 

141. Some respondents highlighted the importance of all stakeholders having a 
clear understanding of the difference between not meeting all of the relevant 
standards and cause for concern. This included an emphasis on the 
importance of reliable and valid judgements, due to the potential 
consequences of rapid action on a school, its pupils and parents. 
 

142. As per question two, a few respondents raised concern about the gap 
between not meeting all the relevant standards consistently and cause for 
concern. It was suggested this would fail to acknowledge bad practice, which 
is not severe enough to meet the criteria for cause for concern. 

 

ISI response  

 
• Inspectors draw on the experience of the independent school sector and have 

appropriate specialist knowledge. 
 

• Inspectors will continue to receive mandatory training on all aspects of 
inspection practice, including evaluating evidence and making judgements. All 
inspectors will receive initial and regular update training appropriate to their 
role.  

 
• The reasons for any Independent School Standards being not met will be 

reported, with clear inspection evidence. 
 

 
143. To what extent do you agree or disagree that the basis for reporting a 

cause for concern should be 'specific and serious and/or multiple 
failings in the school’s provision'? 

 

Option Total Per cent 

Strongly agree 346 52.6 

Agree 252 38.3 

Neither agree nor disagree 38 5.8 

Disagree 19 2.9 

Strongly disagree 3 0.5 

Total responses 658 100.0 

 

https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
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144. The majority of respondents strongly agreed or agreed that the basis for 

reporting a cause for concern should be specific and serious and/or multiple 
failings in the school’s provision (90.9%). This was the case across all groups, 
although inspectors were less likely to agree or strongly agree (84.2%). 
 

145. In open responses (147) there was a general consensus that the basis for 
reporting a cause for concern is correct, although the criteria need to be 
further developed and more specific. Some respondents highlighted that in 
the draft inspection framework the threshold criteria were less extensive and 
detailed compared to exceptional practice with demonstrable impact. 
 

146. Other respondents reinforced points made in previous answers about the 
importance of ensuring there is consistency in reporting across the inspector 
workforce. Some respondents and some of the associations also raised 
concern about an over-reliance on pupil voice, without balance and 
triangulation of evidence. 

 

ISI response 

 
• The criteria for cause for concern are linked to a school’s failure to meet the 

Independent School Standards – either a serious failing in a particular 
instance, or multiple failings. 
 

• Further consideration of criteria and method of reporting of causes for 
concern in a school’s provision will form part of the piloting process. 

 
• The views of pupils form an important element of inspection evidence. 

Inspectors always consider the views of pupils alongside other inspection 
evidence in evaluating provision and reaching judgements. 

 
• Inspectors will also be keen to hear from school leaders about the ways they 

hear the views of pupils and what conclusions they draw, and actions they take 
in response. 

 
 
147. To what extent do you agree or disagree that areas for action should be 

included in all reports? 
 

https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
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Option Total Per cent 

Strongly agree 310 47.1 

Agree 242 36.8 

Neither agree nor disagree 55 8.4 

Disagree 40 6.1 

Strongly disagree 11 1.7 

Total responses 658 100.0 

 

 
 
148. The majority of respondents strongly agreed or agreed that areas for action 

should be included in all reports (83.9%). This was the case across all groups. 
 
149. In open responses (219) a considerable number of respondents felt this was a 

sensible and pragmatic approach, which could help support school 
improvement and add value to the inspection process. The feedback included 
widespread support that areas for action would be discussed and agreed with 
school leaders during the inspection (where a school was found to meet all 
Independent School Standards consistently). 
 

150. Conversely, a number of respondents felt this was not appropriate and 
inspectors would not have sufficient knowledge about a school in order to 
make recommendations. Some provided feedback that the wording areas for 
action should be changed, particularly for any school found to meet all the 
Independent School Standards consistently. A few respondents suggested 
that areas for development would be preferable in this circumstance. 

 
 

ISI response  

 
• Proposed areas for action will flow from the inspection evidence and findings. 

Inspectors do not recommend specific methods but will highlight areas of 
provision that leaders should prioritise. 

https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
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• Further consideration of the wording of areas for action or development will 

form part of the piloting process. 
 

 
151. To what extent do you agree or disagree that, where all standards are 

met, areas for action should be helpful developmental next steps, and 
should be agreed with school leaders? 

 

Option Total Per cent 

Strongly agree 364 56.2 

Agree 203 31.3 

Neither agree nor disagree 45 7.0 

Disagree 26 4.0 

Strongly disagree 10 1.5 

Total responses 648 100.0 

 

 
 
152. The majority of respondents strongly agreed or agreed that where all the  

Independent School Standards are met, areas for action should be helpful 
developmental next steps, and should be agreed with school leaders (87.5%). 
This was the case across all groups. 
 

153. In open responses (189) there was some repetition with answers provided to 
the previous question. There was general support that areas for action would 
contribute positively towards school improvement, although there would need 
to be sufficient clarity and substance provided to ensure school leaders are 
supported to effectively implement any recommendations. 
 

154. A number of respondents emphasised the importance that school leaders are 
involved in all discussions, and reporting inspectors establish a strong 
professional relationship with head teachers in order for this to be 
constructive and valuable. 
 

https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
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155. Some respondents highlighted the importance of consistency and inspectors 
having the knowledge and credibility to deliver recommendations. 

 

ISI response 

 
• ISI will continue to emphasise the importance of effective communication 

between the inspection team and school leaders and staff on inspection.  
 

• Inspectors will continue to receive specific training on establishing 
constructive professional relationships with school leaders and staff as part of 
the inspection process. 

 
• Inspectors will continue to receive mandatory training on all aspects of 

inspection practice, including evaluating evidence and reaching judgements. 
 

• All inspectors will receive initial and regular update training appropriate to 
their role.  

 
• Inspectors draw on their experience of the independent school sector and 

have appropriate specialist knowledge. 
 

 
156. To what extent do you agree that, where standards are unmet, areas for 

action should describe action that is needed to improve provision, and 
should be discussed with school leaders? 

 

Option Total Per cent 

Strongly agree 366 56.0 

Agree 249 38.1 

Neither agree nor disagree 24 3.7 

Disagree 11 1.7 

Strongly disagree 3 0.5 

Total responses 653 100.0 
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157. The majority of respondents strongly agreed or agreed that, where 

Independent School Standards are not met, areas for action should describe 
action that is needed to improve provision, and should be discussed with 
school leaders (94.1%). This was the case across all groups11. 
 

158. In open responses (147) there was widespread support for this proposal. A 
high number of respondents emphasised the importance of having clear 
action points where standards are not met, and how this represents a 
fundamental purpose of inspection. It was felt this would contribute positively 
towards school improvement and compliance across the sector, with a clear 
delineation between standards not being met and outlining the action needed 
to meet them. 
 

159. Some respondents suggested that school leaders should be fully involved in 
agreeing actions, as part of a collaborative and supportive process. As with 
some previous responses, some feedback questioned whether inspectors 
would have sufficient knowledge or context about a school in order to make 
recommendations (from a two-day onsite visit). A few respondents provided 
examples where it may be more complex to provide action points, for example 
around staff recruitment. 
 

160. A small number of respondents proposed that areas for action could be 
separated into things that need to be addressed urgently and things that 
would require more time to implement and become effective. 

 

ISI response 

 
• ISI will continue to emphasise the importance of effective communication on 

inspection. Inspectors will continue to receive specific training on establishing 
constructive professional relationships as part of the inspection process. 
 

• Inspectors will continue to receive mandatory training on all aspects of 
inspection practice, including evaluating evidence and making judgements. 

 
• All inspectors will receive initial and regular update training appropriate to 

their role.  
                                                           
11 In this question there was a statistically significant variance between completed and partial 
respondents. 91.5% of completed respondents (571 out of 624) strongly agreed or agreed with the 
proposal compared to 79.4% of partial respondents (27 out of 34). 

https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
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• Inspectors draw on their experience of the independent school sector and 

have appropriate specialist knowledge.  
 

• Areas for action will be framed in a way that describes the urgency of any 
necessary actions.  
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Feedback on propopsal 
three: a single type of 
routine inspection 
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161. To what extent do you agree or disagree with moving to a single type of 
routine inspection? 

 

Option Total Per cent 

Strongly agree 313 48.6 

Agree 180 28.0 

Neither agree nor disagree 89 13.8 

Disagree 29 4.5 

Strongly disagree 33 5.1 

Total responses 644 100.0 

 

 
 

162. The majority of respondents strongly agreed or agreed with moving to a single 
type of routine inspection (76.6%). This was the case across all groups, 
although head teachers were less likely to agree or strongly agree with the 
proposal (68.0%) compared to inspectors (81.6%).  
 

163. In open responses (256) a considerable number of respondents felt that the 
proposal would bring improved consistency and simplicity to the inspection 
process, as well as delivering improvements in the ability to track the 
progress of a school over time. This was particularly welcomed by parents.  
 

164. Some associations were supportive of having a single type of inspection, 
although opposed to each school being routinely inspected twice within an 
inspection cycle. This view was also held by some of the respondents. It was 
considered this would be too burdensome on schools and also challenging for 
inspectors to manage on the current tariff12. 

 
 
 

                                                           
12 The frequency of routine inspections is determined by the Department for Education and was 
considered outside of scope for this consultation. 
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ISI response 

 
• ISI considers that moving to one type of routine inspection will decrease the 

burden of the inspection process for both schools and inspectors.  
 

• The manageability of inspections for school leaders and staff as well as for 
inspectors is an underlying principle of inspection and aim for ISI. ISI is mindful 
of the impact of inspection and will work to ensure that any potential disruption 
will be minimised. Feedback on this will be taken during the pilot process. 

 
• The frequency of routine inspection within an inspection cycle is set by the 

Department for Education. 
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Feedback on proposal 
four: the associate 
inspector role 
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165. To what extent do you agree or disagree with the proposal to introduce 
associate inspectors? 

 

Option Total Per cent 

Strongly agree 299 46.3 

Agree 186 28.8 

Neither agree nor disagree 102 15.8 

Disagree 32 5.0 

Strongly disagree 27 4.2 

Total responses 646 100.0 

 

 
 
166. The majority of respondents strongly agreed or agreed with the proposal to 

introduce associate inspectors (75.1%). This was the case across all groups, 
although inspectors were less likely to agree or strongly agree (64.1%). 
 

167. In open responses (265) there was general consensus about the value of being 
an inspector to professional development and increasing understanding about 
assurance and school evaluation. A large number of respondents supported 
the introduction of an associate inspector role and the opportunities this could 
bring to the sector. This feedback included reference to supporting the 
dissemination of good practice and the potential to further enhance the 
diversity of school inspectors. 
 

168. Other respondents and some of the association responses outlined their 
preference for the number of team inspectors to be increased rather than the 
introduction of a new type of inspector. Some commented on the challenges 
they have faced in becoming a Team Inspector over a sustained period of 
time. 
 

169. A number of respondents also focused on the practicalities of implementing 
the role and managing potential risks. This feedback included a call for clarity 
on the exact involvement of associate inspectors whilst on inspection, plus 
concerns about their influence on decision making and the forming of 
judgements.  
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ISI response 

 
• ISI is committed to extending understanding of effective quality assurance by 

providing opportunities for school staff to be involved in the inspection 
process. ISI will continue to develop strategies to facilitate this. 
 

• Any opportunity offered to shadow an ISI inspection will have clear protocols. 
Any participants will have to adhere to ISI’s Code of Conduct and their role on 
inspection will be very clearly defined.  
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Pupil feedback 
 
 
 
 
  



 

52 
 

170. This section presents findings from the pupil survey undertaken by 
BritainThinks. 
 

171. Independent schools like yours are inspected every three years by a 
team of trained school inspectors. Why do you think schools should be 
inspected? 
 

Option Total Per cent 

Check / improve schools / following rules / regulations 46 23 

Quality of teachers / teaching / education 74 37 

Safety 41 21 

To meet / keep to a standard 35 18 

Student welfare 7 4 

Don't know 7 4 

Other 10 5 

Total responses 200 100.0 

 

 
 
172. Unprompted, most pupils think schools should be inspected to ensure the 

quality of teachers, teaching and education provision. Beyond ensuring 
quality, pupils think schools should be inspected to check or improve how 
schools are following rules and regulations (23%) or to ensure safety of pupils 
(19%).  
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173. Which of these reasons best describe why your school should be 
inspected? (Multiple options available) 

 

Option Total Per cent 

To understand how well the school educates pupils 107 54 

To understand how well the school supports pupils' 
physical and mental health, and emotional wellbeing 94 47 

To understand how well school leaders are performing 
in their role 83 42 

To understand how well the school protects pupils from 
harm 81 41 

To understand how well the school supports pupils' 
social and economic wellbeing 63 32 

To understand how well the school prepares pupils to 
make a contribution to society 61 31 

Total responses 200 100.0 

 

 
 
174. Of the reasons presented, the reason with the highest frequency of selection 

was that schools should be inspected to understand how well the school 
educates pupils. Second to this, pupils are most likely to select that schools 
should be inspected to understand how well the school supports pupils’ 
physical and mental health, and emotional wellbeing (47%).  
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175. Which of the following ways do you think is the best way for a school 
inspector to hear the views of pupils? 
 

Option Total Per cent 

Speaking to pupils in a small group, without a teacher 110 55 

Pupils filling in an online survey 66 33 

Pupils taking part in an online chat 24 12 

Total responses 200 100.0 

 

 
 
176. A majority of pupils say the best way for pupils to be heard by inspectors is 

speaking in a small group, without a teacher. A third of pupils (33%) say that 
the best way for a school inspector to hear the views of pupils is via an online 
survey, whilst just 12% say the best way would be for pupils to take part in an 
online chat. 

 
177. What technology or method would you like to use to share your views on 

your school with the inspection team? 
 

Option Total Per cent 

Apps 2 1 

Computer / laptop 12 6 

Email 4 2 

Face to face / chats 36 18 

Google Forms 7 4 

MS Teams 5 3 

Phones 17 9 

Skype 0 0 

Surveys / online surveys / forms 39 20 
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Option Total Per cent 

Tablets 5 3 

Zoom 11 6 

Discord 2 1 

Social media 7 4 

Online platforms / online other 12 6 

Online chat / groups 8 4 

Don't know 7 4 

Other 18 9 

Nothing 8 4 

Total responses 200 100.0 

 

 
 

178. Despite it not feeling like the best way for inspects to hear their views, two 
thirds of pupils say they would prefer to share their views online. The 
anonymity that online surveys are perceived to provide appears to be an 
important factor for pupils. 
 

  



 

56 
 

179. If a school inspector would like you to fill in a survey online or take part 
in an online chat, where do you think this should take place? 
 

Option Total Per cent 

While you are in your school buildings 111 56 

Out of school / at home 89 45 

Total responses 200 100.0 

 

 
 
180. Pupils are divided on where they would prefer to complete an online survey or 

online chat. Most (56%) would prefer to complete this while in their school 
buildings, whilst 45% would prefer to complete this out of school or at home. 
 

ISI response to pupils 

 
Thank you to all pupils who participated in this online survey. We appreciate and 
value your feedback. 
 
The findings have been carefully considered alongside wider consultation 
responses, and have been used to inform ISI’s decision making. 
 
There are two key areas where your feedback (alongside wider consultation 
responses) has helped shape ISI’s inspection methodology and practice. These 
are:  
 

• An increased prominence around the quality of education in the report 
structure. 

• The desire for a mixed-methods approach around sharing your views with 
the inspection team. 

 
ISI will incorporate and test this feedback across a number of visits to volunteer 
pilot schools during the autumn and spring terms (see Piloting and testing of 
proposals). 
 
During these visits, ISI will continue to listen to the views of pupils. This will include 
exploring effective ways of gathering pupil feedback using technology. 
 
If you have any further feedback that you would like to share with ISI then please 
contact us.  To keep up to date with the development of the framework, please 
visit www.framework.isi.net 

https://www.isi.net/contact
http://www.framework.isi.net/
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Feedback received outside 
the scope of the 
consultation 
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181. ISI provided the opportunity for feedback on any aspects of the proposals not 
covered by existing questions. The following points emerged from the online 
survey and responses submitted via other channels: 

 
182. A number of respondents suggested that ISI should inspect the impact of a 

school’s environmental and sustainability policy. This included imposing a 
requirement for schools to have an environmental action plan and evidence of 
progress being made towards goals. 
 

ISI response 

 
• The Independent School Standards do not include a specific requirement for 

an environmental and sustainability strategy and therefore such a requirement 
is not included in the proposals. However, if school leaders consider that the 
school’s engagement with environmental matters has an educational benefit 
for pupils, they may wish to share the impact of this with inspectors, who may 
evaluate provision under one of the relevant sections of the framework.  
 
For example, inspectors may consider such educational provision under 
proposed Section four (Pupils’ social and economic education and contribution 
to society, to include careers provision). 
 
School leaders and inspectors may therefore see a link through the proposed 
framework to the relevant standards: paragraph 2(2)(a) experience of 
scientific, human and social education; paragraph 2(2)(d) personal, social, 
health and economic education; and/or paragraph 2(2)(i) effective preparation 
for the opportunities, responsibilities and experiences of life in British society. 

 
183. A number of respondents and a small number of associations commented that 

they were unable to fully assess the effectiveness of the proposals without 
details on the tariff and wider cost implications. 
 

ISI response 

 
• ISI does not propose to make substantial changes to its existing model for 

inspection, which works well in practice and is familiar to schools.  
 

• However, a new cycle of inspections and related proposals for a new 
framework provide an opportunity to review the fees model so that an 
appropriate recommendation can be made by the ISI Executive to the ISI Board 
for approval. 
 

• This process is underway and is advised by the Fees Working Group (FWG). 
Membership of the FWG comprises current head teachers and bursars from a 
range of association independent schools. The FWG is meeting throughout the 
framework consultation and development stage and the final fees model will be 
published at the same time as the new framework. 

 
 

https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
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184. Some respondents were fully supportive of the proposed approach, which 
they believed would lead to improved inspections and assurance across the 
schools that ISI inspects. 

 

ISI response 

 
• ISI welcomes the support for the proposals. 

 
• ISI also welcomes the opportunity to address any concerns or issues in relation 

to the proposals and is very grateful to all who contributed to the consultation. 
 

 

185. Some respondents highlighted the importance of staff wellbeing, and raised 
two separate concerns in relation to this. Firstly, that the inspection 
framework does not currently consider the steps taken by school leaders to 
reduce the risk of staff experiencing poor mental health or wellbeing. 
Secondly, it was considered by some that having a more comprehensive 
inspection every three years would impact negatively on the wellbeing of 
school leaders and the wider school community. 

 

ISI response 

 
• ISI agrees that staff wellbeing is very important.  

 
• The Independent School Standards do not include a specific requirement to 

provide for staff wellbeing and therefore such a requirement is not included in 
the proposals.  

 
• However, if school leaders consider that the school’s provision for staff 

wellbeing contributes to the way in which provision for pupils meets the 
requirements of the standards, they may wish to share evidence of the impact 
of this for pupils with inspectors. Inspectors may consider this evidence under 
one of the relevant sections of the framework. 

 
 

186. Some respondents suggested that the proposed framework places too much 
responsibility on the school for factors that they are unable to control or 
influence. This included references to pupil wellbeing. 

 

ISI response 

 
• The duty of school leaders to actively promote the wellbeing of pupils is an 

existing specific requirement of the Independent School Standards. As a 
result, all inspections of independent schools must consider the extent to 
which this standard is met.  
 

• Inspectors understand that the degree of responsibility attached to any of the 
standards is found in the wording of the Independent School Standards 
themselves. In this case, the extent of school leaders’ responsibility in regard 

https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
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to pupil wellbeing is given as the requirement to actively promote the wellbeing 
of pupils. The words actively and promote confer a correspondingly high 
degree of agency on school leaders in this area.  

 
• The proposed framework is intended to be helpful in relating this active duty to 

the holistic statutory definition of wellbeing embedded in the standards. 
 

• Through reference to this statutory definition, and by making links to all of the 
other Independent School Standards, the proposed framework provides 
school leaders with a clear structure by which they can demonstrate how they 
fulfil this responsibility across all aspects of school life. 

 
 

187. Some respondents and a small number of associations commented that the 
proposed report structure offers limited detail around boarding. However, 
some did welcome the suggestion in paragraph 67 that boarding provision will 
be covered in the report and separated out from the rest of the school, should 
that be necessary in terms of the quality of provision. 

 

ISI response 

 
• ISI acknowledges the importance of reporting clearly and fully on the provision 

for boarding (in settings where accommodation is provided for pupils). 
 
• The National Minimum Standards for Boarding (NMS) are integrated into the 

Independent School Standards through paragraph eight.  
 

• The proposed framework echoes this integrated approach and inspections will 
report fully on boarding provision and the experience of boarders in line with 
the requirements of the NMS.  

 
• A separate section of the report will report on any aspects of boarding 

provision that are relevant only to boarding provision. 
 

 

188. A small number of respondents requested further information about the 
inspection of provision for pupils with special educational needs and/or 
disabilities (SEND) under the proposed framework. 

 

ISI response  

 
• ISI is keen to promote clear reporting on the experience of school and 

outcomes for pupils with special educational needs and/or disabilities. 
 

• Provision and outcomes for any pupils identified with special educational 
needs and/or disabilities will be evaluated throughout the inspection process 
and reported under the relevant sections of the report, with particular 
reference in the section on pupils’ education, training and recreation.  
 

https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.gov.uk/government/publications/boarding-schools-national-minimum-standards
https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
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• Inspectors will be particularly interested to hear from school leaders how 
policies, plans, schemes of work, teaching and assessment take into account 
the needs of pupils with SEND. 

 
 

189. A small number of respondents suggested that aspects of the framework were 
ideological and that some proposals needed to be more objective. 

 

ISI response 

 
• ISI shares the aspirations of many in education to make schools a safe place 

with all aspects of pupil wellbeing at their centre. 
 

• All aspects of the proposed framework are taken wholly from the existing 
statutory requirements of the Independent School Standards which have been 
in force since 2014.  
 

• The proposals have been developed in the light of findings and learnings from a 
series of reviews and inquiries which took place during the current inspection 
cycle (such as findings of The Independent Inquiry into Child Sexual Abuse and 
Ofsted’s review of sexual abuse in schools and colleges). ISI also undertakes 
ongoing review of its inspection evidence and data. Together, these reflections 
informed the proposals. 

 
• The standards relating to the quality of leadership and management (Part 8 

paragraph 34) in independent schools confers a responsibility on the 
proprietors of independent schools to ensure that those with leadership and 
management responsibility at the school: 

 
o Demonstrate good knowledge and skills appropriate to their role so that 

the independent school standards are met consistently 
o Fulfil their responsibilities effectively so that the independent school 

standards are met consistently and 
o Actively promote the wellbeing of pupils within the meaning of the 

Children Act 2004 which stipulates children’s: 
 

 physical and mental health and emotional wellbeing 
 protection from harm and neglect 
 education, training and recreation 
 the contribution made by them to society 
 social and economic wellbeing. 

 
 

 
 
 
 
 
 
 
 

https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
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190. A small number of respondents suggested the focus of inspections should be 
on outcomes and not on the quality of provision and practice. It was 
considered this may provide an advantage to schools with greater resources. 

 

ISI response  

 
• The proprietors of independent schools must ensure that provision at the 

school meets the Independent School Standards, which are set out in statutory 
instrument. The standards are wide ranging, as demonstrated in the proposed 
framework which is based entirely on them.  
 

• The outcomes for pupils and the impact of leaders’ effective implementation of 
policy in all these aspects of school life will always be scrutinised on 
inspection. These outcomes result from the quality of leaders’ decision making 
within the reach of their leadership responsibility. Inspection methodology 
carefully evaluates how leaders, managers and staff take decisions to fulfil 
their responsibilities so that the Independent School Standards are met and 
pupils’ wellbeing is actively promoted. 

 
 
  

https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.legislation.gov.uk/uksi/2014/3283/schedule/made
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