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1. |ISlis appointed by the Department for Education (DfE) to inspect association independent schools
in England. ISl is also approved by the DfE to inspect British schools overseas, and by the Home
Office to inspect private further education colleges.

2. The consultation proposed revisions to the ISl Inspection Framework for association independent
schools to remove the reporting of significant strengths.

3. Inaccordance with terms of ISI’s appointment by the DfE, any changes to ISI’s Inspection
Framework must be approved by the DfE.

4. The consultation ran from 12:00 on 30 April 2026 and concluded at 17:00 on 11 June 2026 (6 weeks).

5. The consultation gave a formal feedback mechanism for stakeholders to share their views.

6. The following sections of this consultation response confirm that ISI has read all responses
carefully and given them conscious consideration in accordance with the Gunning Principles.

Gunning Principle

Consultation window — action taken

Formative stage

No final decision was made or predetermined by ISI on any of the proposals within
the consultation window or before the analysis of the findings from the consultation
and feedback.

Sufficient
information

The consultation document outlined the proposal to remove significant strengths
reporting from ISI’s Inspection Framework.

Adequate time

The consultation provided stakeholders with a six-week window to participate in
and respond to the consultation.

Conscientious
consideration

ISI has carefully considered all the consultation responses. This document provides
our summary of responses and sets out what changes will be made and the reasons
why. This includes proposals being taken forward and any amendments being made
as a result of feedback received in the consultation.

The method and scope of the consultation

7. The purpose of the consultation was to gather feedback about the proposal to remove the
reporting of significant strengths from the ISI Inspection Framework for association independent

schools.

8. ISl put forward the proposal for consultation as a result of feedback that ISl has received from
school leaders, inspectors and the associations that represent the schools we inspect. ISl is
committed to consulting with stakeholders on any substantive revisions to the Inspection
Framework, apart from those that reflect amendments to the Independent Schools Standards, the
National Minimum Standards for boarding schools or the early years requirements.

9. Participants were invited to complete a questionnaire which was available online or as a hard copy.

10. Respondents to the consultation identified themselves into the following groups:



https://www.isi.net/about/who-we-are/authority-to-inspect
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19.68%

m Headteacher ® Association executive or employee
m School senior leader 1SI team inspector

® Other school staff m IS] reporting inspector

m School governor m 1Sl employee

B School proprietor B Other

Summary of consultation responses

11. The responses to the consultation demonstrate positive support for the proposal to remove the
reporting of significant strengths.

12. In total, 493 individuals completed the consultation questionnaire.

13. 84.6% of respondents agreed or strongly agreed that ISI should discontinue provision for the
reporting of significant strengths

14. ISl is grateful to all stakeholders who took the time to respond to the consultation on the proposal
to remove reporting of significant strengths from ISI’s Inspection Framework.

15. We have given due consideration to the detailed comments and differing views expressed by
respondents. The comments submitted by respondents are helpful in informing ISI’s inspection
practice and reporting processes.
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Breakdown of consultation responses

To what extent do you think that, from September 2026, ISI should discontinue provision for the
reporting of significant strength in the inspection framework for association independent schools?

Answer Choices Responses

5 - Strongly agree ] 67.95% 335
4 - Agree = 16.63% 82

3 - Neither agree nor disagree fi 3.25% 16

2 - Disagree [ | 4.87% 24
1- Strongly disagree 7.30% 36
Answered: 493 Skipped: 0 Response Total: 493
16. The vast majority of respondents supported the proposal. They expressed their views about why

17.

18.

the proposal should go ahead noting:

e concerns about consistency and fairness in reporting significant strengths

e the possibility of a disproportionate focus on demonstrating a significant strength that can
dominate inspections.

e that the reporting of significant strengths can drive competition between schools, particularly
when schools use the reporting of significant strengths as a marketing tool. This can result in
pressure on headteachers to demonstrate a significant strength.

Around 12% of respondents disagreed or strongly disagreed that ISI should discontinue reporting
significant strengths.

The main concern of these respondents was that reports would not capture a school’s
distinctiveness and that schools might lose the opportunity to celebrate their successes.

ISI’s response to the consultation

19.

20.

21.

22.

ISI will continue to focus on the extent to which association independent schools meet the
requirements of the Independent Schools Standards and other relevant Standards and
requirements.

We are committed to reporting fully on the extent to which the Standards are met and to
publishing nuanced reports which capture a school’s provision and its distinctive approach to

meeting the Standards.

ISI will revise the Inspection Framework and Inspection Handbook to remove the reporting of
significant strengths from September 2026.

From September 2026, ISl inspection reports will no longer reference significant strengths.
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Additionalinformation
23. Thank you to all stakeholders for engaging in the consultation process.

24. If you have any questions about the consultation process, please email ISI at
consultation@isi.net.net.
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