
School inspection report

14 to 16 October 2025

Prior Park College
Ralph Allen Drive
Bath
Somerset
BA2 5AH

The Independent Schools Inspectorate is appointed by the 
Department for Education to inspect association independent 
schools in England. Our inspections report on the extent to 
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Summary of inspection findings
1. The proprietor and school leaders are successful in implementing a purposeful, positive culture that 

promotes the school’s core values of curiosity, generosity and courage. Leaders reflect carefully on 
how to improve provision for the benefit of pupils. Governors provide effective oversight, which 
ensures that leaders promote pupils’ wellbeing effectively and that the Standards, including those 
for boarding, are met.

2. Leaders implement suitable risk assessment measures overall. However, written risk assessments do 
not always identify potential risks or the measures to be taken to mitigate these as clearly or 
precisely as possible. 

3. Leaders typically make the required information available to parents. However, when the inspection 
commenced, information about the school’s academic performance during the preceding academic 
year was not available. In addition, the attendance policy did not reflect the requirements of current 
statutory guidance. Leaders rectified both of these issues before the end of the inspection.

4. The curriculum offers a broad range of academic, creative and aesthetic subjects and experiences 
which are planned well to meet pupils’ needs. Leaders ensure that assessment systems are effective. 
Staff monitor progress closely and set clear, specific targets that help pupils improve their work and 
make good progress. The school provides a wide range of co-curricular and recreational activities, 
including during boarding time.

5. Teachers plan purposeful lessons that capture pupils’ interest. They provide clear guidance that 
supports pupils, including those who have special educational needs and/or disabilities (SEND) or 
who speak English as an additional language (EAL), to improve their skills, knowledge and 
understanding. Warm, respectful relationships between teachers and pupils contribute to a positive 
atmosphere in which pupils feel motivated to persevere in their learning.

6. Boarding is well led. New boarders settle quickly into school life through supportive induction. 
Boarding houses are well organised and promote a deep sense of community and belonging. 
Boarding accommodation and meals are of good quality, and staff ensure boarders follow balanced 
routines that include sufficient free time each day.

7. The school’s systems for pastoral care support pupils’ emotional and physical wellbeing effectively. 
Staff help pupils to build self-knowledge, confidence and resilience, and pupils know how to seek 
help when needed. The relationships and sex education (RSE) programme is well structured, age 
appropriate and enables pupils to learn about and discuss potentially sensitive issues with 
confidence.

8. Effective behaviour management promotes high standards of conduct and mutual respect. Bullying 
is rare, and when it occurs, it is dealt with swiftly and effectively. Leaders effectively monitor pupils’ 
attendance and take prompt action when required to maintain high levels of attendance across the 
school.

9. The school promotes inclusion and respect for diversity through the curriculum and daily promotion 
of the school’s values. Pupils develop cultural, social and political awareness by engaging with a 
variety of viewpoints, traditions and global issues. They learn to value fairness, reflect thoughtfully 
on ethical questions and develop respect for cultural diversity.
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10. Pupils learn how to make well-informed and responsible choices about money. The comprehensive 
careers programme enables pupils to explore different career paths and make informed decisions 
about routes into higher education or employment.

11. Leaders maintain detailed safeguarding records, analyse trends and work effectively with pastoral, 
boarding and medical staff to co-ordinate support for pupils affected by safeguarding issues. Leaders 
respond swiftly to concerns about pupils or adults, liaising effectively with external agencies when 
required. Pupils learn how to stay safe, including when online, and a suitable internet filtering and 
monitoring system is in place.
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The extent to which the school meets the Standards

 Standards relating to leadership and management, and governance are met.

 Standards relating to the quality of education, training and recreation are met.

 Standards relating to pupils’ physical and mental health and emotional wellbeing are met.

 Standards relating to pupils’ social and economic education and contribution to society are met.

 Standards relating to safeguarding are met.

Recommended next steps

Leaders should: 

 ensure that the written policy on attendance aligns with current statutory guidance

 ensure that information about the school’s academic performance during the preceding school year, 
including the results of any public examinations, is made available to parents of current and 
prospective pupils

 ensure that written risk assessments consistently identify potential risks or the measures to be taken 
to mitigate these as clearly and precisely as possible.
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Section 1: Leadership and management, and governance
12. Governors and leaders place pupils’ wellbeing at the centre of their decision-making. Senior leaders 

have established a positive, purposeful culture grounded in the school’s core values, which they 
model consistently. As a result, pupils reflect these values in their daily conduct and uphold high 
standards of behaviour within an environment characterised by mutual respect and trust.

13. Leaders are ambitious for the school’s development and reflect thoughtfully to identify areas 
requiring improvement. Since the previous inspection, leaders have restructured the leadership of 
boarding and the pastoral house system to integrate the experiences of boarders and day pupils 
further and to improve pastoral care. Following the school’s change in religious designation, leaders 
have reviewed the curriculum to ensure that it remains inclusive, relevant and well matched to 
pupils’ needs and aspirations.

14. Governors effectively hold leaders to account. Governors visit the school frequently to review the 
impact of leaders’ decisions. Governors receive effective induction so that they understand their 
responsibilities. Their effective oversight ensures that leaders discharge their responsibilities 
consistently, have good skills and knowledge appropriate to their role, and ensure that the 
Standards are met.

15. Governors and leaders are alert to contextual and other risks and implement suitable measures to 
mitigate them. Leaders train staff to evaluate and manage risk. However, not all written risk 
assessments identify potential hazards or set out appropriate control measures clearly or precisely 
enough to make the risk assessments as effective as possible.

16. The leadership of boarding is effective. Induction for new boarders is supportive and helps boarders 
settle quickly into school life. Boarding staff receive appropriate training and work closely with 
pastoral and academic teams to ensure that boarders’ individual needs are met. Boarding houses 
are well run and characterised by a culture of inclusion and community life.

17. Leaders typically ensure that policies reflect current statutory guidance. However, at the start of the 
inspection, the attendance policy did not fully reflect the latest statutory guidance, although the 
school’s practice was consistent with statutory expectations. Leaders amended the policy before the 
end of the inspection. Leaders ensure that policies are well understood and consistently applied by 
staff and pupils.

18. Leaders maintain effective relationships with external agencies, including the local authority and 
safeguarding partners, to promote the wellbeing of pupils.

19. The school typically provides and makes available all required information. Parents receive regular, 
informative reports on their child’s progress. However, at the beginning of the inspection, 
information about the school’s academic performance during the preceding school year was not 
available. Leaders published this information during the inspection.

20. Leaders manage complaints in accordance with the published procedure, which meets 
requirements. Leaders and governors review outcomes and take appropriate action where 
necessary, whether or not complaints are upheld.
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21. Leaders provide the relevant local authorities with all required information relating to the use of 
funding for pupils who have an education, health and care plan (EHC plan). 

22. The school maintains and implements an appropriate accessibility plan. Leaders ensure that the 
school complies with the Equality Act 2010. 

The extent to which the school meets Standards relating to leadership and 
management, and governance

23. All the relevant Standards are met.
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Section 2: Quality of education, training and recreation
24. The broad and challenging curriculum provides pupils with a wide range of creative, academic and 

aesthetic experiences. It combines breadth with structured choice, enabling pupils to explore a 
range of disciplines before specialising. The curriculum is methodically planned to sequence learning 
and match pupils’ needs. Leaders review the curriculum regularly and effectively, adjusting provision 
so that it remains relevant, balanced and well aligned to pupils’ aspirations and stages of 
development. Leaders have thoughtfully planned the timetable so that pupils who train in high-level 
sport can balance their academic and sporting commitments effectively.

25. Teachers have high levels of subject knowledge and plan lessons that stimulate pupils’ interest. 
Teachers use questioning and discussion effectively to assess understanding and inform subsequent 
planning. Teachers provide pupils with clear and precise feedback, enabling them to identify their 
next steps and improve their work. Teaching draws on good-quality resources, including, when 
appropriate, interactive software, multimedia materials and artificial intelligence. Leaders monitor 
teaching to evaluate its impact and ensure that partisan political views are not promoted. They seek 
pupils’ feedback on their learning experiences to improve practice. Pupils make good progress and 
achieve well in GCSE and A-level examinations.

26. Teachers manage pupils’ behaviour well and build warm, trusting relationships which create a 
positive atmosphere for learning. Pupils consistently show perseverance, reworking and 
resubmitting assignments to improve their knowledge and skills. Pupils take a keen interest in their 
studies and show high levels of motivation. Teachers promote British values through discussion and 
by example, such as by encouraging pupils to respect differing opinions, to listen courteously to 
others and to value fairness, honesty and tolerance in their interactions. Boarders receive effective 
academic support from academic house staff during boarding time and have ready access to digital 
resources.

27. An effective system for assessing pupils’ progress is in place. Pastoral, academic and learning-
support teams work closely together to promptly address any gaps in learning that are identified. 
Staff use assessment information effectively to inform planning and make timely adjustments to 
their teaching methods to help pupils sustain good progress. Pupils receive subject-specific targets 
each half term, informed by reflective analysis of their assessed work and any areas of relative 
weakness, which enables them to build on progress and improve their performance.

28. Leaders accurately identify and monitor the needs of pupils who have SEND, including those who 
have an EHC plan, to ensure that they receive the support they require. Specialist staff are well 
trained and share strategies that help teachers support individual pupils who have a wide range of 
needs, including dyslexia and Autism. Staff draw on formal diagnoses, external referrals and 
feedback from teaching, pastoral and boarding staff to guide SEND provision. Staff receive regular 
training on specific aspects of SEND so that they can meet pupils’ needs effectively.

29. Pupils who speak EAL receive targeted support when required to help them access the curriculum 
and make steady progress, for example in mastering English idioms. Teachers adapt their teaching 
appropriately to support pupils who speak EAL, including through the use of resources such as 
pictorial tools to illustrate vocabulary and dividing tasks into manageable steps.
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30. The school offers a rich programme of co-curricular and recreational activities, including during 
boarding time. Pupils participate enthusiastically and develop their skills in areas such as music, 
drama, shooting, angling and a wide range of sports. These opportunities extend pupils’ learning 
beyond the classroom and develop their confidence, creativity and teamwork skills.

The extent to which the school meets Standards relating to the quality of education, 
training and recreation

31. All the relevant Standards are met.
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Section 3: Pupils’ physical and mental health and emotional 
wellbeing
32. Pastoral staff work closely with the health and wellbeing centre and with boarding and learning 

support teams to provide co-ordinated and effective support that nurtures pupils’ emotional 
resilience and self-esteem. Staff from the health and wellbeing centre visit boarding houses to meet 
new boarders and deliver wellbeing sessions that help them to reflect on their own feelings and 
responses to change. The pastoral team has collaborated with pupils to establish thoughtfully 
organised support groups for pupils experiencing family change, such as bereavement or separation. 
This initiative effectively supports the school’s attendance policy by encouraging affected pupils to 
maintain regular attendance and remain engaged in school life.

33. The school provides trained counsellors who offer effective, timely support to pupils when needed. 
Leaders ensure that staff receive regular training on promoting emotional wellbeing to sustain a 
culture of psychological safety in which pupils are encouraged to speak openly about their concerns. 
Through the personal, social, health and economic education (PSHE) curriculum, pupils develop a 
clear understanding of mental health issues, including interactions and situations that may 
contribute to low mood.

34. Leaders foster pupils’ spiritual awareness through religious services, daily prayers and reflective 
evening gatherings in boarding houses, which provide shared moments of calm and contemplation. 
The curriculum supports pupils in developing their sense of the non-material. In religious studies 
(RS), pupils learn to appreciate different spiritual practices and traditions across a range of faiths. In 
design and technology (DT), pupils explore the interconnectedness of the natural and human worlds 
through the topic of biomimicry.

35. The RSE programme is effective and well structured. It is reviewed periodically in consultation with 
pupils and parents to ensure its ongoing impact and relevance and to inform future planning. The 
programme includes guidance on neurodiverse relationships and addresses topics such as consent 
clearly and effectively.

36.  The physical education (PE) programme is effective in promoting pupils’ physical wellbeing and self-
confidence. Pupils develop their agility and movement skills through a variety of activities, including 
team sports and athletics. They learn how their muscles and joints work and how exercise supports 
health and fitness. The PE programme develops pupils’ understanding of their bodies and enables 
them to distinguish between fitness and health and recognise how regular exercise supports overall 
wellbeing.

37. The school’s behaviour policy and expectations are understood well by staff and pupils and applied 
fairly across the school. Pupils behave well as a result. When pupils’ behaviour does fall short of the 
school’s high expectations, staff respond promptly and encourage pupils affected to resolve their 
differences and reflect on and learn from their actions.

38. Bullying is rare, and when it occurs, it is handled promptly and effectively, in line with the published 
policy. Pupils learn about different forms of bullying and the importance of reporting any concerns 
promptly. Leaders maintain appropriate records of bullying incidents and evaluate them 
systematically to detect and respond to emerging patterns or trends.
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39. Leaders of boarding ensure that prefects and senior boarders, including peer mentors, understand 
their responsibilities and fulfil them effectively. Through clear expectations and effective oversight, 
leaders ensure that older pupils act as positive role models.

40. Staff are deployed appropriately across the site. They supervise pupils effectively during meals, 
breaktimes and recreational activities and in boarding houses.

41. Leaders ensure that health-and-safety procedures are implemented effectively. Required checks and 
maintenance are carried out across the school site, and suitable records are kept. Staff receive 
appropriate health and safety training and know how to report any health and safety issues, which 
leaders address promptly. Fire safety is well managed, including in the boarding houses. Leaders 
schedule regular fire evacuation drills and implement a suitable fire risk assessment. 

42. Leaders ensure that staff receive regular and suitable training in the administration of first aid. Staff 
trained in first aid are suitably deployed over the site. Effective records are maintained of any 
administration of first aid or medication.

43. The school’s systems for promoting and monitoring attendance are robust. Leaders monitor and 
analyse attendance data regularly and take prompt action when concerns arise. Admission and 
attendance procedures meet requirements, and registers are completed accurately. 

44. Boarding accommodation, including that for sleeping, is suitable and comfortable. Meals are 
nutritious, varied and of good quality, with appropriate provision for pupils who have specific dietary 
needs. Leaders ensure that boarders have sufficient free time each day. The school meets all 
boarding requirements.

The extent to which the school meets Standards relating to pupils’ physical and mental 
health and emotional wellbeing

45. All the relevant Standards are met.
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Section 4: Pupils’ social and economic education and contribution 
to society
46. The curriculum encourages pupils to respect and value diversity and individual identity. The PSHE 

programme provides structured opportunities for pupils to consider topics such as gender bias in 
sport, mental health, discrimination and equality, enabling pupils to reflect thoughtfully and 
empathetically on fairness in society. The school’s regular ‘multicultural week’ deepens pupils’ 
understanding and appreciation of diverse perspectives and backgrounds. Within boarding, pupils’ 
engagement with an international community supports their awareness of different cultural and 
religious backgrounds. The ‘global citizenship’ course, The Duke of Edinburgh’s Award scheme 
(DofE), the Combined Cadet Force (CCF) and the Model United Nations club further develop pupils’ 
leadership skills and global awareness.

47. Leaders effectively develop pupils’ cultural and social awareness. Pupils participate enthusiastically 
in musical life, including contributing to house competitions and a choir that brings together pupils, 
staff and parents. The performing arts programme exposes pupils to a range of theatrical traditions 
and includes whole-school productions that encourage collaboration and creativity. The school 
organises visits to towns and cities across Britain for boarders to deepen their appreciation of 
regional culture and national heritage.

48. The PSHE programme, assemblies and guest speakers support pupils in developing a secure 
understanding of British institutions and values. Pupils learn about the roles of the House of 
Commons and the House of Lords and about the British legal and electoral systems. Through the 
curriculum and external contributors, pupils gain balanced perspectives on political issues and 
contrasting viewpoints. Pupils develop a clear awareness of topical geopolitical matters through the 
curriculum and talks by a range of professionals, such as journalists who give insights into regional 
conflicts. The sixth-form PSHE programme prepares pupils effectively for adult life through practical 
instruction in areas such as basic car maintenance and electrical safety, including wiring plugs.

49. The school develops pupils’ understanding of right and wrong. The curriculum provides pupils with 
meaningful opportunities to investigate ethical issues, such as gene modification, in vitro fertilization 
(IVF) and the interpretation of statistical data during the Covid pandemic. In RS, pupils extend their 
understanding of ethical and moral issues by exploring postmodernism and its influence on moral 
perspectives.

50. The well-structured careers programme enables pupils to make informed decisions about their 
future choices. In the lower years, pupils explore different career paths through the PSHE 
programme, with consideration given to themes such as work-life balance. Pupils at all levels learn 
about a broad range of professions through visiting speakers from fields such as engineering, 
telecommunications, law enforcement, architecture, politics, event management and finance. Staff 
provide thorough guidance on applications for higher education in the UK and abroad, as well as for 
apprenticeships and direct employment. Leaders organise opportunities for pupils to participate in 
workshops on interview technique and how to write a curriculum vitae (CV).

51. Pupils receive an effective and age-appropriate economic education. The PSHE programme provides 
pupils with a well-grounded understanding of personal finance, including mortgages, budgeting, 
taxation, payslips and managing bank accounts. Pupils thoughtfully consider the ethical use of 
money, reflecting on whether buying luxury goods or directing funds towards other purposes 
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represents the better choice. Through participation in a financial awareness course devised by a 
major British bank, pupils gain insight into enterprise and entrepreneurship.

52. Pupils contribute responsibly to the local community. They nurture their understanding of civic duty 
by helping to maintain a local graveyard. Pupils choose to raise funds for local causes, such as for an 
air ambulance service to help maintain its day-and-night operation. Pupils engage in community 
recycling initiatives through a partnership with the local authority. Pupils in the sixth form read with 
children in nearby primary schools.

The extent to which the school meets Standards relating to pupils’ social and economic 
education and contribution to society

53. All the relevant Standards are met.
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Safeguarding
54. Leaders have established robust and effective systems to safeguard pupils, including boarders. They 

understand the range of contextual and individual risks that pupils may face and implement 
appropriate strategies to manage them. Staff are vigilant about pupils’ welfare and report any 
concerns promptly, in line with the school’s safeguarding policy, which reflects the most recent 
statutory guidance.

55. Safeguarding leaders are suitably trained for their roles and arrange further training in response to 
emerging issues, such as digital risk. Staff and governors receive regular training and updates to 
ensure their knowledge remains current. Governors place safeguarding at the centre of their 
oversight, scrutinising and challenging practice through regular meetings with leaders and ensuring 
that procedures remain appropriate and effective.

56. Safeguarding leaders work effectively with boarding, pastoral and health staff to review concerns 
and share relevant information appropriately. Safeguarding records are detailed, well maintained 
and include clear rationales for decisions made in response to safeguarding issues that arise. Leaders 
review and update these records regularly, analysing them to identify emerging trends and plan 
appropriate action.

57. Safeguarding leaders devise and implement suitable plans to support pupils affected by safeguarding 
concerns. Safeguarding leaders liaise effectively with external agencies, including children’s services 
and the police, when required. Leaders ensure that appropriate safeguarding measures are in place 
when the school premises are used by external organisations.

58. Staff know how to report any concerns about adults’ behaviour. Leaders respond swiftly and 
effectively to any low-level concerns or allegations and maintain detailed records of these. They 
liaise promptly with the local authority when appropriate to discuss concerns about the conduct of 
adults.

59. Through the PSHE curriculum, assemblies and visiting speakers, pupils learn how to stay safe. Pupils 
learn how to manage online risks, such as digital manipulation and ‘deepfakes’. Leaders ensure that 
suitable internet filtering and monitoring systems are in place and regularly check their 
effectiveness.

60. All required safer recruitment checks are completed before staff begin work at the school. These 
include checks on adults living in boarding accommodation. Leaders implement suitable supervision 
and risk assessment where employment begins before a Disclosure and Barring Service certificate is 
received. The single central record of appointments (SCR) is diligently maintained.

The extent to which the school meets Standards relating to safeguarding

61. All the relevant Standards are met.
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School details
School Prior Park College

Department for Education number 800/6001

Registered charity number 281242

Address Prior Park College
Ralph Allen Drive
Bath
Somerset
BA2 5AH

Phone number 01225 835353

Email address office.ppc@priorparkschools.com

Website www.priorparkcollege.com

Proprietor Prior Park Educational Trust

Chair Mr David Catlow

Headteacher Mr Ben Horan

Age range 11 to 19

Number of pupils 535

Number of boarding pupils 130

Date of previous inspection 7 to 8 December 2022
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Information about the school
62. Prior Park College is a co-educational day and boarding school located in Bath, Somerset. The school 

is overseen by a board of trustees. The current chair of trustees took up his responsibilities in 
September 2024. The board of trustees changed the school’s religious designation from Catholic to 
Christian in September 2024. 

63. The school has two boarding houses. Male boarders reside in St Paul’s House, located within the 
main group of school buildings. Female boarders reside in St Mary’s House, which is set apart from 
the main site.

64. The school has identified 186 pupils as having special educational needs and/or disabilities (SEND). 
Three pupils in the school have an education, health and care plan (EHC plan).

65. The school has identified 76 pupils as speaking English as an additional language (EAL).

66. The school states its aims are to cultivate creativity, foster integrity and transform the lives of its 
pupils through promoting the core values of curiosity, generosity and courage.
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Inspection details
Inspection dates 14 to 16 October 2025

67. A team of six inspectors visited the school for two and a half days.

68. Inspection activities included:

 observation of lessons, some in conjunction with school leaders

 observation of registration periods and assemblies

 observation of a sample of extra-curricular activities that occurred during the inspection

 discussions with the chair and other governors

 discussions with the headteacher, school leaders, managers and other members of staff

 discussions with pupils

 visits to the learning support area and facilities for physical education

 visits to boarding houses accompanied by pupils and staff

 scrutiny of samples of pupils’ work

 scrutiny of a range of policies, documentation and records provided by the school.

69. The inspection team considered the views of pupils, members of staff and parents who responded 
to ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?

 The Department for Education is the regulator for independent schools in England.

 ISI is approved by the Secretary of State for Education to inspect independent schools in England, 
which are members of associations in membership of the Independent Schools Council.

 ISI inspections report to the Department for Education on the extent to which the statutory 
Independent School Standards, the EYFS statutory framework requirements, the National 
Minimum Standards for boarding schools and any other relevant standards are met. 

 For more information, please visit www.isi.net.

Independent Schools Inspectorate

CAP House, 9-12 Long Lane, London, EC1A 9HA 

For more information, please visit isi.net




