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The Independent Schools Inspectorate is appointed by the
Department for Education to inspect association independent
schools in England. Our inspections report on the extent to
which the statutory Independent School Standards and other
applicable regulatory requirements are met, collectively
referred to in this report as ‘the Standards’.



Inspection outcome

The school has submitted a material change request to increase the age range from 7 to 18 years to 5 to
18 years and to increase the capacity from 137 to 250.

The school is likely to meet the relevant Independent School Standards if the material change is
implemented. It is recommended that the material change be approved.

Inspection findings

Part 1. Quality of education provided
ISSR paragraphs 1, 2, 2A, 3 and 4

1.

Leaders implement an appropriate curriculum that is underscored by well-considered schemes of
work. These plans include detailed programmes for personal, social, health and economic education
(PSHE) and relationships and sex education (RSE). The curriculum supports pupils’ understanding of
the importance of values such as democracy, inclusivity and treating others respectfully. Pupils are
prepared for their next steps and to make a positive contribution to British society effectively.
Teachers provide older pupils with thorough and individual advice and guidance so that they make
informed and suitable choices about future careers opportunities and pathways.

Teachers plan lessons that carefully support pupils’ individual needs. Staff provide pupils with well-
managed opportunities to use a range of resources that support their learning effectively. Teachers
deploy appropriate strategies to manage pupils’ behaviour in lessons. Pupils are supported
consistently in lessons so that they make good progress in their work. Staff plan lessons and
activities that meet and support pupils’ individual needs so that they experience academic and
personal success.

Leaders have developed and prepared a well-planned curriculum in advance of the proposed
material change to extend the age range and teach pupils in Years 1 and 2. For example, in
mathematics lessons, leaders have planned for pupils to learn an appropriate range of topics,
including number and place value, shape, measurement and statistics. In English, leaders have
planned carefully to ensure that pupils will be supported to develop their speaking, reading, listening
and writing skills effectively. In science lessons, the proposed curriculum for younger pupils includes
topics such as life cycles, light and minibeasts and microhabitats. In geography and history, planned
topics include cultures and heritage, legends and myths from around the world and rainforests,
deserts and mountains, with the intent that pupils will broaden their understanding of cultures and
different areas of the world.

Leaders implement an appropriate assessment framework that informs teachers about the progress
pupils make. Leaders have planned a thorough assessment framework to apply to pupils in Years 1
and 2 once the proposed material change takes place. The current schedule of written reports and
parents’ meetings provides parents with clear information about their child’s personal and academic
progress and attainment.

Leaders have prepared suitably detailed PSHE and relationships education programmes for teaching
pupils in Years 1 and 2. For example, it is planned for pupils to learn strategies to help them to
understand and manage their emotions and feelings. Plans include the teaching of a range of topics
to enable pupils to learn how to maintain a healthy lifestyle and begin to develop an understanding
of responsible decision-making. Leaders have planned a suitable relationships component within the
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8.

PSHE curriculum. For instance, it is intended that pupils in Years 1 and 2 will explore strategies that
help them to build and maintain secure and respectful relationships with others.

The school provides pupils with a range of suitable curriculum enrichment opportunities, such as off-
site swimming and climbing activities. Leaders have considered how to develop this programme so
that it meets the needs of younger pupils.

Leaders have appointed additional staff in anticipation of the proposed material change to support
its implementation. These new appointments include staff who have previously taught pupils in
Years 1 and 2.

The school is likely to continue to meet the Standards if the material change is implemented.

Part 2. Spiritual, moral, social and cultural development of pupils

ISSR paragraph 5

9.

10.

11.

12.

13.

Leaders provide pupils with regular opportunities to develop their self-esteem and confidence. They
have carefully considered how the school’s provision will be developed to support and promote the
spiritual, moral, social and cultural development of pupils in Years 1 and 2.

Pupils are taught to be morally responsible and to consider others. For instance, the school supports
the local community by raising funds to support a nearby church and provides opportunities for
pupils to support others within the school community, such as by distributing breaktime snacks.

Staff build and maintain positive relationships with pupils and use consistent and appropriate
strategies to promote pupils’ positive behaviour in the school. Pupils behave well in lessons and
demonstrate inclusive and supportive attitudes towards others.

Pupils develop an age-appropriate understanding of British institutions, democracy and politics. In
PSHE lessons, for example, pupils learn about the purpose of rules and laws to maintain a fair and
orderly society. Staff provide pupils with balanced and impartial guidance about the main British
political parties and the role of government. Pupils learn about the work of the police and fire
services and explore the role of the British monarchy.

The school is likely to continue to meet the Standards if the material change is implemented.

Part 3. Welfare, health and safety of pupils
ISSR paragraphs 7(a) and 7(b), 11, 12, 14 and 16

14.

15.

16.

Leaders and staff work well together to promote a robust and vigilant safeguarding culture. The
safeguarding policy is written clearly and reviewed appropriately, and reflects current statutory
guidance. Directors provide oversight of the school’s safeguarding arrangements, including by
meeting with leaders with responsibility for safeguarding and checking the single central record of
appointments (SCR).

Leaders ensure that staff receive thorough safeguarding training, including at induction. Training
provides staff with a secure understanding of contextual safeguarding risks, including those relating
to radicalisation and extremism and different types of child-on-child abuse. Staff understand the
school’s whistleblowing policy and how to respond to and report any low-level concerns relating to
adults who work at the school.

Leaders with responsibility for safeguarding are appropriately trained for their roles. The school has
expanded the safeguarding team in preparation for both the proposed increase in the maximum
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17.

18.

19.

20.

21.

22.

23.

number of pupils and for meeting the safeguarding needs of pupils in Years 1 and 2. Safeguarding
leaders meet regularly to discuss current and emerging concerns so that the decisions and actions
they take are suitable. They maintain constructive links with local safeguarding partners and refer
concerns to them, when required. Leaders keep detailed safeguarding records in accordance with
current statutory guidance.

Leaders provide pupils with a range of suitable methods to seek help and guidance and share any
worries that they may have. Leaders display posters around the different school sites to remind
pupils about the identity of the safeguarding and pastoral teams.

Pupils learn about the importance of taking responsible decisions that promote their personal
safety, including when online. Pupils are taught to be digitally responsible in PSHE and computing
lessons. For instance, younger pupils learn to report any suspicious online activity to a trusted adult
and not to share any personal information. Older pupils develop an understanding about using
digital platforms responsibly and are taught about current legislation relating to the sharing of
inappropriate images when online. The school implements robust internet filtering and monitoring
systems and procedures. Senior leaders receive and investigate any alerts appropriately and
maintain records of the actions they take.

The school’s health and safety procedures are managed well. Staff receive specific training so that
they know how to report any issues or concerns. Leaders with responsibility for health and safety
respond to any identified issues promptly. They take appropriate actions and maintain thorough
records. Required and regulatory health and safety checks are carried out efficiently.

Leaders implement effective measures to mitigate the risk from fire. Fire evacuation routes are
clearly labelled. Pupils practise fire drills so that they know what to do in an emergency. Fire safety
equipment is serviced in a timely manner. Each of the school’s sites includes a member of staff
suitably trained as a fire warden.

Leaders deploy staff appropriately so that pupils are supervised effectively. Staff carefully supervise
pupils when they arrive at and depart from school. Staff remain visible and alert during breaktimes
so that pupils can seek prompt and compassionate support, if required. The current staffing levels
are sufficient to ensure that pupils can continue to be supervised effectively once the proposed
material change is implemented.

Leaders identify, manage and mitigate potential risks effectively. A comprehensive schedule of risk
assessments covers the school’s different locations and sites and a range of off-site activities.
Leaders write detailed welfare plans for vulnerable pupils so that they continue to receive consistent
and effective support from teachers. Leaders have carefully considered the potential risks relating to
the proposed material change to increase the capacity and age range of pupils at the school. Leaders
evaluate risk assessments promptly so that they continue to mitigate and reduce potential risks
effectively.

The school is likely to continue to meet the Standards if the material change is implemented.

Part 4. Suitability of staff, supply staff, and proprietors
ISSR paragraphs 18, 19, 20 and 21

24.

25.

Leaders carry out all required pre-employment checks on adults before they begin work at the
school. Staff receive specific training so that the school’s safer recruitment procedures are managed
in accordance with current statutory guidance.

Leaders accurately record safer recruitment checks on a suitable SCR.
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26. The school is likely to continue to meet the Standards if the material change is implemented.

Part 5. Premises of and accommodation at schools
ISSR paragraphs 22, 23, 24, 25, 26, 27, 28 and 29

27. The premises and accommodation at the different school sites are suitable. The accommodation
provides sufficient capacity and space for the proposed expansion of the age range and for the
potential increase in the maximum number of pupils.

28. An appropriate number of well-maintained toilet and washing facilities are provided for pupils.
29. Suitable first aid, medical and therapy facilities are provided at each of the school’s sites.

30. Leaders manage health and safety procedures effectively. Leaders take appropriate actions so that
the school’s premises and accommodation remain suitable for pupils. The school’s premises and
accommodation are maintained to a high standard.

31. The acoustics and lighting throughout the school are suitable and maintained appropriately.

32. Leaders provide pupils with clearly labelled drinking water outlets. The quality and temperature of
water is checked regularly.

33. Pupils are provided with adequate and appropriate sporting, recreational and play areas inside and
outdoors.

34. The school is likely to continue to meet the Standards if the material change is implemented.

Part 6. Provision of information
ISSR paragraph 32(1)(c)

35. Leaders implement a suitable safeguarding policy that is made available to parents on the school’s
website.

36. The school is likely to continue to meet the Standards if the material change is implemented.

Part 8. Quality of leadership and management of schools
ISSR paragraph 34(1)(a), 34(1)(b) and 34(1)(c)

37. Senior leaders demonstrate secure knowledge and skills and discharge their responsibilities
effectively. Leaders and staff promote a supportive and inclusive school environment that prioritises
pupils’ wellbeing.

38. Leaders have planned carefully in advance of the proposed material change to increase both the
pupil capacity and the age range. They have prepared thorough and appropriate curriculum plans for
teaching pupils in Years 1 and 2. Leaders have appointed a range of new staff to continue to meet
the needs of pupils consistently. Leaders have engaged with external professionals to plan suitable
teaching spaces for pupils in Years 1 and 2.

39. The directors provide thorough and robust oversight of the school’s work. They have worked closely
with leaders to prepare effectively for the proposed material change.

40. The school is likely to continue to meet the Standards if the material change is implemented.
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Information about the school

41.

42.

43.
44,

Pivot Academy Kirklees is an independent co-educational special day school situated in Huddersfield,
Yorkshire. The school operates across seven sites, including four sites on the same business park and
outreach provision in Wakefield and Bradford. The school educates pupils who have special
educational needs and/or disabilities, in particular, pupils with social, emotional and mental health
needs. The school is owned by a limited company with a single shareholder. A board of directors
provides oversight of the school’s provision.

The school has identified 131 pupils as having special educational needs and/or disabilities, 101 of
whom have an education, health and care plan.

The school has identified a small number of pupils for whom English is an additional language.

The school states that its aims are to offer all pupils access to equal opportunities and chances for
life and to provide opportunities for pupils for whom mainstream education is not appropriate. It
endeavours to offer exceptional teaching and support to every child. The school seeks to provide
staff with high levels of support so that they can give more to the pupils they teach. The school
intends to grow so that it can provide education and support for more pupils.

Purpose of the material change inspection

Inspectors carried out this inspection following an application made by the school to the Department for
Education to make a material change to the school’s provision. The purpose of the inspection is to
advise the Secretary of State for Education whether the school is likely to meet the Independent School
Standards if the material change is implemented.
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Inspection details

Inspection dates 15 May 2026

45. Two reporting inspectors visited the school for one day.
46. Inspection activities included

e scrutiny of a range of policies, documentation and records provided by the school and
information available on the school’s website

e health and safety tours of many of the school’s sites to determine if the school’s premises and
accommodation could accommodate an increase in pupil capacity from 137 to 250 and an
increase in age range from 7 to 18 years to 5 to 18 years

e discussions with directors from the proprietary body
e visits to a range of lessons
e discussions with the headteacher, school leaders, managers and other members of staff

e discussions with pupils.
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How are association independent schools in England inspected?
e The Department for Education is the regulator for independent schools in England.

e ISlis approved by the Secretary of State for Education to inspect independent schools in England,
which are members of associations in membership of the Independent Schools Council.

e [Slinspections report to the Department for Education on the extent to which the statutory
Independent School Standards, the EYFS statutory framework requirements, the National Minimum
Standards for boarding schools and any other relevant Standards are met.

e For more information, please visit www.isi.net.

Independent Schools Inspectorate
CAP House, 9-12 Long Lane, London, EC1A 9HA

For more information, please visit isi.net
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