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ISI is appointed by the Secretary of State for
Education to inspect association independent
schools in England (as outlined in section 87A
of the Children Act 1989 and section 106 of
the Education and Skills Act 2008)

Role and Remit

Governance

ISI is appointed by the Department
for Education to inspect association
independent schools in England.

ISI is a not-for-profit company limited by
guarantee.

This covers over 1,290 independent schools,
which are members of associations affiliated to
the Independent Schools Council.1 These schools
currently educate over 500,000 pupils.
We are also approved by the Department for
Education to inspect British schools overseas,
and by the Home Office to inspect private further
education colleges and language schools.
Our inspections report to the Department
for Education on the extent to which the
statutory Independent School Standards are
met, recognising strong practice and driving
improvement across the schools we inspect.

The organisation has an independent Board of
Directors, which holds the executive team to
account for the delivery and quality of inspections.
ISI and its Board are wholly independent from the
Independent Schools Council, their associations
and the schools that ISI inspects.
The Board is chaired by Christine Swabey and
currently comprises nine directors, appointed by
reference to their skills and experience. The Board
adheres to the Nolan Principles of Public Life and
ISI’s own Code of Conduct.

Regulator
Department
for Education

Inspection
judgement

Report
published

ISI inspection
Parent voice
Association
schools

1

2

Pupil voice

Associations include: The Headmasters’ and Headmistresses’ Conference, The Society of Heads, The Girls’ School Association,
The Independent Association of Prep Schools, The Independent Schools Association, The Association of Governing Bodies of
Independent Schools, The Independent Schools’ Bursars Association
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Foreword
Chief Inspector-CEO

This year ISI returned to prepandemic levels of inspection activity,
providing assurance on the quality
of school life for children and young
people in the schools we inspect.
Throughout 2021–22, we focused on delivering
the penultimate year of our current inspection
cycle. We also developed proposals for how
schools are inspected in the future. This report
demonstrates how we achieved our goals, and
provides informative insights from the inspection
process.
Throughout the year, we have been sensitive to
the ongoing impact of Covid-19 on schools. We
have continued appropriate adaptations to our
inspection practice.
We are grateful to schools and inspectors for their
adaptability during this period, which enabled
us to deliver a full annual programme of routine
inspections.
In total, ISI carried out 525 inspections and five
remote reviews of association schools (compared
with 537 in 2018–19). This included 104 nonroutine inspections.
Overall, 86.1% of schools inspected were
found to be compliant against the Independent
School Standards. This figure is consistent with
pre-pandemic levels (85.7% in 2018–19). We
published detailed termly inspection data on the
ISI website.
In other developments, we undertook a
comprehensive programme of joint work with
Ofsted (see page 11); utilised technology to
support a hybrid model of inspector training (see
page six); and shared our expert insights on school

culture and quality assurance at a wide range of
sector conferences and events (see page 12).
In May 2022, we launched our consultation on
proposals for a new inspection framework, which
will come into effect at the start of the next
inspection cycle in September 2023. This followed
a range of pre-consultation activities during the
autumn and spring.
The proposed framework represents an evolution
of our current inspection practice. It builds on the
strengths of our current framework and takes into
account significant changes and learning across
education and wider society over the past six
years.
We have been committed to gathering
feedback on our proposals from a wide range of
stakeholders and will carefully consider all views
that we receive.
We will publish our response to the consultation
findings in autumn 2022, before developing our
operating model and piloting in volunteer schools.
Over the coming year we will continue to engage
proactively with stakeholders, welcoming
feedback and sharing insights. Our priority will be
to complete the current inspection cycle and to
publish our new inspection framework.

Vanessa Ward
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The year in numbers

4

525

280

141

Total association
school inspections

Education
quality inspections

Regulatory compliance
inspections

33

36

35

Additional
inspections

Progress
monitoring
inspections

Material change
inspections

86.1%

26

31

Schools meeting
Independent School
Standards

British
schools overseas
inspections

Educational oversight
inspections in private
further education

101

840

454

Reporting
inspectors (RIs)

Team
inspectors (TIs)

Years of
inspection
experience (RIs)

31

1M+

38k+

Appearances at sector
conferences

ISI website
page views

Website report
downloads
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How we inspect

ISI inspects against the Independent
School Standards ‘the Standards’ and
other relevant regulations, which are
set by parliament.
The Standards are split into eight parts and cover
all aspects of school life. This encompasses over
400 different regulations or requirements that
independent schools must meet.
Our inspections result in a published inspection
report which clearly identifies the extent to which
the school meets the Standards.

Types of inspection
Under the current framework, there are two types
of routine inspection:
•

Regulatory compliance inspection: This
inspection evaluates the extent to which a
school's policies and practices are compliant
with all statutory regulations.

•

Education quality inspection: This inspection
evaluates the quality of education a school
provides and checks a targeted section of
policies and practices.

There are three non-routine inspections:
Part 1: Quality of
education
Part 2: Spiritual, moral, social and
cultural development of pupils

•

Material change inspection: This is
commissioned by the Department for
Education when a school applies to change
the terms of its registration, for example by
extending its age range.

•

Progress monitoring inspection: This
is commissioned by the Department for
Education when a school has failed to meet
the standards on a scheduled inspection.
Inspectors check the implementation of the
school’s action plan and report on the impact
of the plan in meeting the Standards.

•

Additional inspection: This is commissioned
by the Department for Education when it
has specific concerns about a school. The
Department for Education may commission ISI
to undertake an urgent inspection.

Part 3: Welfare, health and
safety of pupils
Part 4: Suitability of staff,
supply staff, and proprietors
Part 5: Premises of and
accommodation at schools
Part 6: Provision of
information
Part 7: Manner in which
complaints are handled
Part 8: Quality of leadership in
and management of schools
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Quality
assurance

941
ISI inspectors (total
reporting inspectors
and team inspectors)

Inspector
training

We have a robust internal quality
assurance process, which we
review on a regular basis.

21
Inspector-led training
courses (hours)

12
Online video modules

Inspectors are carefully selected
and thoroughly trained. They
are assessed for suitability at
every stage of training before
being assigned to an inspection
as a trainee.

Trainees shadow an experienced
reporting inspectors, before
being assigned to their ﬁrst
inspection, where they are
supported and assessed by
a monitor.

On inspection, evidence is
gathered by the inspection team
and recorded electronically. A
group of experienced reporting
inspectors (the duty team) are
available for support and advice.

All inspection reports are
reviewed by an editor who
makes sure that the evidence
gathered supports the
judgement.

Judgements are made
corporately.

Triangulation of evidence is key
to the formation of the
judgements. The inspection team
discuss the evidence, agree on
judgements and develop action
points and recommendations.

Before publication, the report is
sent to the school for a factual
accuracy check.

We have a group of experienced
reporting inspectors who work
as monitors. They are regularly
deployed on inspections to
ensure consistency and quality.

Post inspection, feedback is
gathered from inspectors,
editors and the school to support
our training and performance
review processes.

Inspectors are required to be part of a
continuous development programme, which
includes regular training in safeguarding and
regulatory requirements.

6

This year ISI delivered
a hybrid programme
of inspector training,
which included the
resumption of faceto-face training and
assessment:
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We have a three-stage complaints
process (in our complaints policy)
which can involve an independent
adjudicator. The nature of complaints
received is regularly reviewed for
internal improvement processes.

Inspection outcomes

Following the suspension of
routine inspections in 2020–21,
the 2021–22 academic year saw
a return to normal annual levels
of inspection activity.
In total, there were 525 inspections, including
280 education quality inspections (EQIs) and 141
regulatory compliance inspections (RCIs).
The Department for Education also commissioned
ISI to undertake 33 additional inspections, 35
material change inspections and 36 progress
monitoring inspections. There were six progress
monitoring remote reviews and material change
remote reviews (non-inspection status):

Regulatory Education
compliance
quality
inspection inspection

Additional
Progress
Material
inspection monitoring
change
visit
inspection

Autumn 21

Spring 22

Summer 22

Type

Autumn 21

Spring 22

Summer 22

Total

Regulatory compliance inspection

57

45

39

141

Education quality inspection

93

117

70

280

Additional inspection

18

8

7

33

Progress monitoring visit

6

12

18

36

Material change inspection

12

7

16

35

Total (excluding remote reviews)

186

189

150

525

ISI is currently on schedule to ensure all association
schools receive an EQI and RCI within the current
inspection cycle (ending in July 2023). The current cycle
was extended by the Department for Education, due to the
impact of the Covid-19 pandemic.
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Compliance rates
The compliance rate for the academic year was 86.1%, which is consistent with pre-pandemic levels (85.7%
in 2018–19):
Autumn
21

Spring
22

Summer
22

Total

Schools inspected

186

189

150

525

Compliant

149

170

133

452

Not compliant

37

19

17

73

% Compliant

80.1

90.0

88.7

86.1

Standards relating to the welfare, health and safety of pupils (part three) had the highest level of
non-compliance (68) followed by the suitability of staff, supply staff, and proprietors (part four) (29).
If a school fails to meet any of the standards, it will be unlikely to meet standards relating to the quality
of leadership and management of schools (part eight). Consequently, the standards relating to this part
have a high level of non-compliance.
ISSR non-compliance

Autumn
21

Spring
22

Summer
22

Total

Not met one or more part

37

19

17

73

Not met Part 1: Quality of education

11

3

3

17

Not met Part 2: Spiritual, moral, social and cultural dev

3

1

3

7

Not met Part 3: Welfare, health and safety

34

18

16

68

Not met Part 4: Suitability of staff

15

4

10

29

Not met Part 5: Premises and accomodation

7

4

3

14

Not met Part 6: Provsion of information

5

1

0

6

Not met Part 7: Complaints handling

4

2

0

6

Not met Part 8: Leadership and management

37

19

17

73

Not met one or more part
Not met Part 1: Quality of education
Not met Part 2: Spiritual, moral, social and cultural dev
Not met Part 3: Welfare, health and safety
Not met Part 4: Suitability of staff
Not met Part 5: Premises and accomodation
Not met Part 6: Provsion of information
Not met Part 7: Complaints handling
Not met Part 8: Leadership and management
Autumn 21

8
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Spring 22

Summer 22

National minimum standards
for boarding compliance
ISI also inspect schools against the statutory national
minimum standards for boarding compliance (NMS). In
total, we inspected 169 schools where accommodation
is provided by boarding schools. The NMS compliance
rate for the year was 82.3%.
Standards relating to the management and
development of boarding (part 13) had the highest
level of non-compliance (29) followed by child
protection (part 11) (29).
Not met NMS 20

0

Not met NMS 19

0

Not met NMS 18
Not met NMS 17

1
0

Not met NMS 16

4

Not met NMS 15

5

Not met NMS 14

9

Not met NMS 13

29

Not met NMS 12

3

Not met NMS 11

24

Not met NMS 10

0

Not met NMS 9

0

Not met NMS 8

0

Not met NMS 7

4

Not met NMS 6

6

Not met NMS 5
Not met NMS 4

3
0

Not met NMS 3

2

Not met NMS 2

0

Not met NMS 1

0

Standard 1: Statement of boarding principles and practice

Standard 11: Child protection

Standard 2: Boarders’ induction and support

Standard 12: Promoting positive behaviour and relationships

Standard 3: Boarders’ health and wellbeing

Standard 13: Management and development of boarding

Standard 4: Contact with parents/carers

Standard 14: Staff recruitment and checks on other adults

Standard 5: Boarding accommodation

Standard 15: Staffing and supervision

Standard 6: Safety of boarders

Standard 16: Equal opportunities

Standard 7: Fire precautions and drills

Standard 17: Securing boarders’ views

Standard 8: Provision and preparation of good and drinks

Standard 18: Complaints

Standard 9: Boarders’ possessions

Standard 19: Prefects

Standard 10: Activities and free time

Standard 20: Lodgings (long-stay)

Additional information
All inspection reports are published on the ISI website and can be downloaded at isi.net/reports. The
website provides the ability to search by location. The most recently published reports are displayed
on the website homepage. A small proportion of judgements are not reported here where inspections
are subject to enhanced quality assurance.
ISI Annual Report 2021-2022

9

Safeguarding

Safeguarding is embedded throughout
the regulatory requirements that ISI
inspects against and evaluated on
every inspection.
This includes the following statutory and
departmental guidance relating to safeguarding:

the highest levels of non-compliance. This is
consistent with previous years.
All concerns received by ISI about schools
are passed to the Department for Education
and noted on our files. These concerns will be
considered by the Department for Education, who
may use the information it receives to:
•

bring forward a future school inspection, or

•

commission an additional inspection to look at
relevant standards, or

Relationships and sex education and health
education (RSHE)

•

ask us to take the concern(s) into account
when the school is next inspected.

Sexual violence and sexual harassment
between children in schools and colleges.

During an inspection that is brought forward
or commissioned following concerns received,
inspectors will consider relevant aspects of
the school’s provision and whether relevant
standards are met. ISI does not investigate
concerns about schools.

•

Keeping Children Safe in Education

•

Working together to safeguard children

•
•

Our inspectors consider evidence relating to a
school’s safeguarding arrangements and culture
throughout an inspection.
In 2021–22, standards relating to the welfare,
health and safety of pupils (part three) had

Teaching

In 2021–22, ISI received 821 concerns about
schools. 60.2% related to safeguarding:

Inspection concerns

81

SEN

72

Safeguardi ng

489

Protecte d characteristics

82

Pastoral

53

Non-reg (in Fees)

188

Management

332

Health & Safe ty

75

Gove rnance
Fees
EYFS
Exclusions

85
25
17
32

Complaints

130

Bullying
Boarding

10

ISI Annual Report 2021-2022

125
23

If you wish to raise a concern with ISI about
a school, please read our concerns policy
and then complete our online form (isi.net/
concerns). If you have serious concerns
about a child’s safety or wellbeing you
should contact your local children’s services
team and/or the Designated Safeguarding
Lead at the school. If you believe that a crime
may have been committed or a child is in
immediate danger, call 999.

Joint working with Ofsted

ISI is committed to working
collaboratively with the Office for
Standards in Education, Children’s
Services and Skills (Ofsted). Our
joint programme of work is based
around the exchange of knowledge
and understanding, with a view
to informing best practice in each
organisation.
Over the academic year, Ofsted and ISI have
worked together in the following ways:
Developed the programme of shadow inspections
for both inspectorates
In the autumn term shadowing focused on
the introduction of the RSE curriculum. Both
inspectorates were able to evaluate the impact of
joint ISI and Ofsted RSE training for inspectors.
In the summer term inspectors on shadow
inspections considered how evidence is gathered
to evaluate the culture of safeguarding in schools.
Shadow inspections also reviewed how inspectors
from ISI and Ofsted capture the views of pupils
and use them to inform inspection findings. The
focus on safeguarding will continue into the
autumn term 2022.

Delivered a series of joint webinars to school
leaders on the subject of child-on-child sexual
abuse and school culture
ISI and Ofsted delivered a series of joint webinars
to school leaders on the subject of child-onchild sexual abuse and school culture. This
included joint presentations from senior ISI and
Ofsted representatives at regional designated
safeguarding lead forums and education festivals.
Delegate feedback shared by event organises and
safeguarding partners showed that school leaders
found these sessions highly informative and
practical.
Attended and presented at inspector
training events
These included ISI’s annual Reporting Inspector
Conference, Ofsted’s Early Years Conference and
Ofsted’s independent schools training sessions.
Joint inspector training will continue where
possible, as it strengthens inspection practice
for both inspectorates and facilitates shared
learnings.
Held regular meetings with the Department
for Education to align inspection guidance and
practice during the academic year, particularly
with relation to Covid-19
This resulted in a consistent approach in many
areas, for example in how both inspectorates
handled requests for deferrals in the spring term
of 2022.
Keeping in touch meetings were established at
senior leadership level across both inspectorates

Under ministerial direction, ISI and Ofsted have a joint working
arrangement based on the exchange of knowledge and
understanding. This results in an annual report by Ofsted to the
Secretary of State for Education. The latest report can be found on
the ISI website or www.gov.uk
ISI Annual Report 2021-2022
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Sector voice and reach

Our unique oversight position,
allows us to contribute valuable
insights on issues impacting on the
standards and quality of school life
for children and young people at
independent schools.
This year our focus was on sharing knowledge
across the sector on school culture and effective
quality assurance methods.
We also partnered with a number of associations
and safeguarding partners to deliver jointwebinars across a range of issues, including childon-child sexual abuse and harassment.
This included partnering with the Association of
Governing Bodies of Independent Schools (AGBIS)
to deliver a series of RSE-themed webinars. Three
sessions were delivered by Vanessa Ward (Chief
Inspector-CEO at ISI) and Richard Harman (CEO
at AGBIS).
Other highlights included keynotes at the
Independent Schools Conference 2021,
Westminster Education Forum, and Enhancing
SEND Provision in Independent Schools
Conference 2022.

31
Total number of
keynotes delivered at
sector conferences
and events

19
Total number of
keynotes delivered
at association
conferences and
events

3k
Total number
of delegates in
attendance

4.7k
Total number of
LinkedIn followers
12
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Framework 2023
Pre-consultation
Dec 2021–May 2022

In May 2022, ISI published proposals
for the inspection of association
independent schools from
September 2023 (at the start of the
next inspection cycle).

Formal consultation
May 2022–Sep 2022

ISI will continue to report clearly on the extent
to which schools meet the Independent School
Standards and other regulatory requirements. We
will also continue to capture what is distinctive
about individual schools, their culture and ethos.
The proposed framework builds on the strengths
of our current framework, while providing the
opportunity to develop our inspection practice.
This includes:
•

Emphasising school leaders’ existing
responsibility to actively promote the
wellbeing of all pupils.

•

Ensuring reports are informative and clear,
whilst capturing accurately the breadth of
provision and the range of experiences in each
school.

•

Increasing opportunities for professional
development across the sector.

•

Reflecting on the significant changes across
education and wider society over the past six
years.

On 16 May 2022, we launched a four-month
consultation to gather feedback on these
proposals from wide range of stakeholders. We
will publish a response to the consultation within
12 weeks of the consultation closing.
During the autumn and spring terms 2022-23,
we will test and pilot the proposed new
framework at a representative sample of
volunteer association schools before
publication of the final inspection framework in
spring 2023.

Testing and
operating model
Sep 2022–Feb 2023

Publication and
school engagement
Mar/Apr 2023–Sep 2023

Implementation
Sep 2023

736
Number of
registrations for
ISI’s two summer
webinars outlining
our proposals in June
and July 2022
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BSO and PFE inspections

ISI is approved by the
Department for Education to
inspect British schools overseas.
To stay accredited a school must have an
inspection every three years, and the inspection
must show that the school continues to meet all
the standards.
In 2021–22, we undertook 26 BSO inspections
across 15 countries. The map below presents
the location of schools accredited by ISI in the
past year.

ISI is approved by the Home Office
to conduct Educational Oversight
inspections of private further
education colleges and English
language schools in England and
Wales.
This fulfils the inspection requirements necessary
when applying for or renewing a Student sponsor
licence to sponsor international students under
the points-based system.
In 2021,2 we undertook 31 inspections. The
following grades were awarded:
Exceeds expectations = 18
Meets expectations = 11
Needs improvement = 1
Does not meet expectations = 1
Unsatisfactory = 1

2
14

PFE reporting operates against a calendar year (Jan–Dec)
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Transparency data

ISI welcomes feedback from
individuals, schools and other
organisations.

If a school is not satisfied with ISI’s response the
complaint can be referred to an adjudicator.

We are committed to dealing with complaints
consistently, fairly and sensitively within clear
timeframes.

•

ISI followed this policy properly in handling
their complaint; and/or

•

ISI reached a reasonable decision in response
to their complaint.

In 2020–21, we received 11 formal complaints.
This is consistent with pre-pandemic levels.
2021–22

2018–19

Formal
complaints

11

13

School-inspection
related

11

10

BSO inspection
related

0

0

PFE inspection
related

0

0

Non-inspection
related

0

1

The adjudicator can consider whether:

If the adjudicator upholds part or all of their
complaint, the response will outline which aspects
of the complaint have been upheld and why. The
response will include any steps ISI will take as a
result.
In 2021–22, four complaints went to an
adjudicator. Three complaints were not upheld
and one complaint was partially upheld.
For more information please read ISI’s complaints
policy on the ISI website.
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